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GOV SHARED CLOUD SERVICES
Avalon gets your program productive inside the government cloud you've
already been directed to use, faster than the platform's own intake queue.

THE PROBLEM WE ADDRESS
Mission owners routinely assume "the platform has an ATO, so we're covered" —
but the mission system still requires its own authorization, and undocumented
inheritance reads as unmet controls at assessment time.
A system stuck on aging on-premises infrastructure, or waiting months in a
platform onboarding queue, cannot deliver capability, and directed-migration
deadlines slip while the program eats the blame.

WHAT WE DO
▪ Workload and data-type inventory

against candidate shared
environments

▪ Scoring on impact level, inherited
controls, cost, and lead time

▪ Sponsor and funding coordination
(MIPR or interagency agreement)

▪ Impact-level determination and CSP
region selection support

▪ Account structure and network
segmentation within the enclave

▪ Cloud Access Point/SCCA
connectivity for DoD, TIC 3.0 for
civilian

▪ Identity federation (CAC/PIV, agency
ICAM, FedRAMP-authorized IdP)

▪ Control-by-control inheritance
mapping to NIST SP 800-53

HOW WE DO IT

1 PLATFORM FIT & SELECTION

Workload and data-type inventory
scored against candidate shared
environments, ending in a defensible
decision record.

DELIVERABLE
Platform selection decision record

›

2 ONBOARDING EXECUTION

Sponsor and funding coordination,
account and enclave requests, and
every intake artifact submitted correctly
the first time.

DELIVERABLE
Approved intake package

3 TENANT CONFIGURATION

Landing-zone configuration inside the
platform's guardrails, plus the Control
Inheritance Workbook reconciled to your
controls.

DELIVERABLE
Configured tenant + inheritance workbook

›

4 GOVERNANCE & HANDOFF

Consumption model, service-request
runbook, and a working-session
knowledge transfer.

HANDOVER
Governance model + trained staff

VALUE DELIVERED
› Inheritance you can actually defend. A Control Inheritance Workbook

reconciles the platform's ATO against your controls, control by control.
› Your place in the queue, protected. Intake forms submitted correctly the first

time, so directed-migration deadlines don't slip.
› Configured within the guardrails. Tenant setup won't break at the platform's

next update.
› The mission owner's side of the table. Avalon works for the program, not the

platform team.

THE ONE THING TO REMEMBER

Avalon works only for you, the platform team works for the
platform.

COMMITMENT TO QUALITY
Avalon is led directly by a PMP-certified founder with a
decade of enterprise engineering experience where
every engagement gets senior-level attention, never a
subcontracted bench. Delivery follows NIST SP 800-53,
RMF, and FISMA, evidence-backed and control-mapped
by design. ISO 9001/27001 is on the roadmap as the
pipeline scales.
Status: Small business federal contractor based in Los
Angeles, CA
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COMMONLY PROCURED AS

Shared government cloud platform onboarding
services

AT A GLANCE

Model Fixed fee, fixed timeline

Typical 3–6 wks for a standalone
onboarding sprint

NAICS 541512, 541511, 541519, 541611,
541690

UEI Y9MXMMHY3HA1

CAGE 242T0

Standards FedRAMP (Rev 5 and 20x), NIST
SP 800-53 Rev 5, DoD Cloud
Computing SRG, DoD Secure
Cloud Computing Architecture

WHO WE WORK WITH

▪ Program manager directed to onboard to a
shared government cloud platform

▪ ISSO needing a defensible Control Inheritance
Workbook for the SSP

▪ CIO staff evaluating which shared environment
fits a workload

https://avalontechservices.com/

