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Executive Summary

In an era of rapidly evolving cyber threats, Security Incident Response & Forensic
Analysis is a mission-critical capability for safeguarding the Intelligence Community’s
operational integrity. Current incident response postures often suffer from fragmented
workflows, delayed detection, and limited forensic readiness—vulnerabilities that
adversaries can exploit. This solution closes a high-priority mission gap by delivering an
integrated, intelligence-driven platform that enables agencies to detect, contain, and
investigate incidents with unprecedented speed, evidentiary rigor, and compliance
assurance.

Unlike legacy SOC platforms that focus narrowly on detection and logging, this solution
is differentiated by its forensic readiness-by-design—embedding automated
evidence capture, tamper-proof storage, and chain-of-custody preservation directly into
incident response workflows. This unique capability ensures not only faster containment
but also defensible attribution, strengthening both mission resilience and proposal
competitiveness.

The proposed solution aligns directly with key differentiators valued by prime
contractors and government acquisition teams. It offers low-risk implementation
through pre-configured playbooks and modular integration, rapid operational
readiness within acquisition timelines, and embedded compliance assurance aligned
with NIST 800-53, RMF, ISO 27001, and Intelligence Community Directives.

Metrics Snapshot

« Mission Impact: Incident containment accelerated by up to 60%, directly
reducing operational downtime and protecting classified assets.

« Compliance Advantage: Pre-mapped to NIST 800-53, RMF, ISO 27001:2022,
and ICD standards, expediting ATO approvals.

« Financial Payoff: $18.4M NPV, 38% IRR, and payback in < 24 months; IRR
remains above 30% even with £15% sensitivity.

o Operational Readiness: Deployed at TRL 8 with demonstrated results in
defense and intelligence environments.

« Interoperability: JADC2-aligned design enables secure cross-agency
collaboration and information sharing.

Implementation is structured to fit within defined acquisition cycles, using phased
deployment to minimize disruption and align with government funding profiles. Built-in
metrics and dashboards allow contracting officers and program managers to verify
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outcomes against SLAs early in the performance period, reducing contract execution
risk.

We invite prime contractors and technology integrators supporting the Intelligence
Community to explore teaming and technical engagement opportunities. By combining
our proven incident management and forensic analysis capabilities with your domain
expertise and contract vehicles, we can deliver a decisive advantage in competitive
procurements while strengthening national security.

Current Landscape: The Heightened Stakes of Rapid Detection
and Defensible Cyber Attribution

The Intelligence Community (IC) operates in an increasingly complex cyber threat
environment where adversaries employ advanced persistent threats, zero-day exploits,
and coordinated disinformation campaigns. This heightened risk profile has placed
incident response and forensic analysis—at the forefront of operational and acquisition
priorities.

Mandates and Strategic Directives

Recent federal mandates have accelerated demand for integrated incident response
capabilities. Executive Order 14028 on Improving the Nation’s Cybersecurity requires
agencies to modernize detection, logging, and response mechanisms, with an emphasis
on timely reporting of incidents and enhanced investigative capabilities. The DoD Joint
All-Domain Command and Control (JADC2) strategy underscores the need for rapid,
cross-domain information sharing, which directly intersects with the IC’s requirement for
secure, interoperable forensic platforms. In parallel, Cybersecurity Maturity Model
Certification (CMMC) and the Department of Defense’s updated Zero Trust Strategy
require contractors and service providers to demonstrate incident detection and
containment competencies to achieve or maintain eligibility for classified work.

Procurement Activity Trends

Procurement across the IC reflects a shift toward platform-level capabilities rather
than isolated point solutions. Agencies are increasingly issuing Requests for Proposal
(RFPs) for enterprise-level Security Operations Centers (SOCs) with embedded
forensic labs and automation-driven incident workflows. Recent contract awards
indicate a strong preference for solutions that integrate Security Information and Event
Management (SIEM) systems, threat intelligence platforms, and case management
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tools into a single operational environment. Additionally, IDIQ and GWAC vehicles—
such as CIO-SP4 and EAGLE Il follow-ons—are being leveraged to accelerate
acquisition of SOC modernization services, shortening procurement timelines for
responsive contractors.

Solution Gaps Impacting Capture Strategy

Despite the uptick in procurement, several solution gaps remain that can be exploited
as competitive differentiators:

1. Fragmented Response Capabilities — Many agencies operate disparate
detection, investigation, and reporting tools that require manual correlation,
leading to delayed containment.

2. Forensic Readiness Deficiencies — A lack of pre-deployed forensic collection
kits, inadequate chain-of-custody workflows, and inconsistent data retention
policies limit the effectiveness of investigations.

3. Limited Interagency Collaboration — Cross-domain information sharing
remains hampered by incompatible architectures and inconsistent data
sanitization protocols.

4. Automation Gaps — While many SOCs have adopted SIEM platforms, the
integration of Security Orchestration, Automation, and Response (SOAR) tools
remains inconsistent, slowing mean time to respond (MTTR).

Capture Strategy Implications

For capture managers, these gaps represent opportunities to align technical solutions
with high-visibility mission needs and emerging compliance requirements. Proposals
that demonstrate:

« Alignment with EO 14028 mandates for comprehensive logging and forensic
traceability.

« Compliance readiness for CMMC and IC-specific accreditation processes.
o Built-in automation and Al-assisted analysis to reduce MTTR.

o Secure, standards-based interagency collaboration in line with JADC2
principles.

Such positioning can enhance technical scores and support compelling win themes in
source selection. Additionally, early engagement through Requests for Information
(RFIs) and industry days allows teams to shape requirements toward integrated, low-
risk implementations that fit within government funding profiles.
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Mission-Critical Challenge: Unifying Fragmented Tools and

Strengthening Chain-of-Custody Protocols

The Intelligence Community (IC) faces an operational environment where the velocity,
sophistication, and persistence of cyber threats directly threaten national security
objectives. Nation-state actors, cybercriminal syndicates, and insider threats target
classified networks and mission-critical systems with tactics that bypass traditional
security controls. This makes incident response and forensic analysis—a mission-
essential capability for sustaining operational continuity and protecting sensitive
intelligence assets.

Operational Risks

Without a robust, integrated incident response framework, agencies risk prolonged
detection and containment timelines. Delays in identifying breaches increase the
likelihood of data exfiltration, operational disruption, and compromise of sources and
methods. Incomplete or untimely forensic analysis can result in missed indicators of
compromise, insufficient evidence for counterintelligence actions, and impaired
attribution of hostile actors. These deficiencies not only degrade mission effectiveness
but also undermine trust between IC partners and with policymakers.

Current Limitations

Many IC entities operate security infrastructures composed of fragmented toolsets that
were procured to meet discrete needs rather than integrated as part of an enterprise-
level architecture. This results in:

o Manual correlation of alerts across disparate platforms, slowing Mean Time to
Detect (MTTD) and Mean Time to Respond (MTTR).

« Inconsistent forensic readiness, with ad hoc evidence collection, varying
chain-of-custody procedures, and incomplete audit logs.

« Limited automation, leaving analysts burdened with repetitive triage tasks
instead of higher-value investigative work.

« Gaps in cross-domain collaboration, as incompatible systems and varying
sanitization protocols impede interagency data sharing.

Unmet Requirements
To meet current and emerging threats, the IC requires solutions that deliver:
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1. Unified incident response and forensic platforms that integrate SIEM, SOAR,
threat intelligence, and case management in a secure, scalable environment.

2. Pre-positioned forensic readiness capabilities—including automated
evidence collection triggers, tamper-proof storage, and policy-driven retention.

3. Al-assisted analysis and automated triage, enabling faster decision-making
while reducing analyst fatigue.

4. Interoperability aligned with JADC2 and IC data sharing standards, ensuring
secure collaboration across intelligence disciplines and allied partners.

5. Compliance assurance for EO 14028, CMMC, and IC-specific directives to
expedite Authority to Operate (ATO) approvals.

Relevance to RFP Planning and Program Delivery

These challenges create clear evaluation points in competitive procurements. RFPs
increasingly demand measurable improvements in incident containment time,
automation adoption, forensic integrity, and cross-domain collaboration. Offerors that
can demonstrate low-risk, standards-aligned solutions with proven operational results
will hold a competitive advantage. For program delivery, addressing these unmet
requirements reduces mission disruption, supports timely reporting mandates, and
ensures forensic defensibility in post-incident reviews—factors that directly influence
contract performance ratings and follow-on award potential.

Proposed Solution: An Integrated SOAR and Forensic Platform

Built for Classified Environments

The proposed solution delivers an enterprise-grade Security Operations & Incident
Management platform purpose-built for the Intelligence Community (IC) to address
critical detection, response, and forensic analysis requirements. It is designed to
enhance mission assurance by integrating Security Information and Event Management
(SIEM), Security Orchestration, Automation, and Response (SOAR), advanced threat
intelligence, and full-spectrum forensic capabilities into a unified, secure environment.

Standards Alignment and Compliance Readiness

The architecture embeds quality and security management principles consistent with
ISO 9001:2015 and ISO 27001:2022, ensuring processes are measurable, auditable,
and continuously improved. Documented Standard Operating Procedures (SOPs)
support ISO-compliant workflows for incident classification, evidence handling, and
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chain-of-custody management. Security controls and logging policies align with NIST
800-53 and the Risk Management Framework (RMF), expediting Authority to Operate
(ATO) processes.

The solution is FEdRAMP Ready for deployment in secure government cloud
environments, with pre-mapped control implementations for moderate and high
baselines. This accelerates accreditation and ensures compatibility with existing IC-
approved hosting platforms. Role-based access controls, encryption-at-rest/in-transit,
and automated patch management further strengthen compliance posture while
minimizing operational risk.

Ease of Integration with Government IT Systems

Built on a modular, API-driven architecture, the solution integrates seamlessly with
existing IC infrastructure, including legacy SIEM platforms, endpoint detection and
response (EDR) tools, case management systems, and classified network
environments. Standards-based protocols (STIX/TAXII for threat intelligence, OpenC2
for orchestration) ensure interoperability across agencies and mission partners. Pre-
built connectors for common IC and DoD systems reduce the integration burden,
supporting rapid deployment without disrupting ongoing operations.

Technical Differentiators

« Al-Augmented Triage and Analysis — Machine learning models prioritize alerts,
recommend containment actions, and assist with attribution, reducing Mean Time
to Respond (MTTR) by up to 60%.

« Forensic Readiness by Design — Automated evidence capture is triggered by
predefined indicators, with tamper-proof storage and cryptographic integrity
checks to ensure admissibility in counterintelligence and legal proceedings.

« Interagency Collaboration Layer — Built-in secure data exchange with
automated sanitization supports JADC2-aligned operations, enabling controlled
intelligence sharing with allied partners.

o Integrated Compliance Dashboards — Real-time visualization of incident
response KPIs, SLA performance, and compliance metrics facilitates continuous
audit readiness.

Readiness Level (TRL)

The platform is at TRL 8, having been tested in operationally representative
environments within the defense and intelligence sectors. Multiple pilot deployments
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have demonstrated its ability to integrate with classified network enclaves and deliver
measurable improvements in incident containment and forensic reporting timelines.

Value Proposition in Proposal Context

« Low Risk — Proven operational performance in comparable IC and DoD
environments reduces technical and schedule risk for program execution. Pre-
accredited components minimize compliance uncertainty.

« Rapid Deployment — Modular design and preconfigured workflows allow phased
implementation in as little as 90 days, aligning with typical acquisition and budget
cycles.

« Compliance Advantage — ISO 9001:2015/27001:2022 alignment, FedRAMP
readiness, and RMF control mapping strengthen evaluation scores in technical
and management factors.

« Mission Impact — Faster detection and containment directly protect classified
data, enabling uninterrupted mission operations and higher operational
resilience.

By combining advanced automation, forensic rigor, and standards-based integration,
this solution equips the Intelligence Community with a robust capability to counter
sophisticated cyber threats. It not only addresses the current mission gap but also
positions agencies for future operational and compliance demands.

Capture-Focused Benefits: Highlighting a 60% Reduction in

MTTR to Maximize Technical Scores

The proposed Security Incident Response & Forensic Analysis solution is
engineered not only to meet operational imperatives but also to provide clear
advantages in competitive procurement environments. Its design and track record
address the technical evaluation criteria, proposal scoring elements, and Section L&M
factors that consistently drive award decisions in Intelligence Community (IC)
acquisitions.

Alignment with Technical Evaluation Criteria

In source selections, evaluators prioritize technical merit, risk mitigation, and
compliance readiness. The solution’s adherence to ISO 9001:2015 and ISO
27001:2022 standards, combined with mapped controls for NIST 800-53 and RMF,
demonstrates process maturity and security assurance. These features address
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common Section M technical subfactors such as system interoperability, security
architecture, and quality management. The platform’s FedRAMP readiness further
signals readiness for secure cloud deployment, reducing technical and schedule risk in
the government’s assessment.

Support for Section L&M Proposal Scoring

« Technical Approach: Preconfigured workflows, automated forensic readiness,
and Al-augmented analysis offer clear, quantifiable improvements in Mean Time
to Detect (MTTD) and Mean Time to Respond (MTTR), supporting strong scoring
under performance improvement metrics.

« Management Approach: Integrated compliance dashboards and SLA tracking
align with program management and reporting requirements, demonstrating
proactive governance.

o Past Performance Relevance: Prior deployments in defense and intelligence
environments provide evidence of success in similar mission contexts.

Teaming Strategy Advantages

For prime contractors, this solution complements existing cybersecurity, cloud, and
analytics offerings, creating a stronger, more comprehensive proposal narrative. It can
be integrated into multi-offeror teams where the prime provides contract vehicle access
and mission domain expertise, while the solution provider delivers a differentiated
technical capability. The modular, API-driven architecture also enables rapid integration
with other team members’ tools, reducing teaming integration risk.

Compliance Posture as a Differentiator

Compliance alignment is a recurring discriminator in IC procurements. The solution’s
built-in controls and documentation packages accelerate the ATO process and reduce
the compliance workshare during proposal development. By embedding ISO and RMF
controls into system design, the offering positions teams to respond confidently to
Section L security requirements without extensive additional engineering.

Reduced Proposal Development Friction

Proposals often falter when technical solutions require complex explanation or unproven
claims. This solution mitigates that risk by offering a clear, validated performance story
supported by real-world operational metrics and compliance certifications. Pre-
developed technical descriptions, architecture diagrams, and control matrices can be
rapidly inserted into proposal volumes, saving time and reducing the burden on capture
and proposal teams.
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In competitive IC acquisitions, a low-risk, standards-aligned, and operationally proven
solution significantly increases win probability. This offering delivers those attributes
while providing teaming flexibility and a compliance foundation that supports both
technical and management volume strength.

Implementation Strategy: Rapid Deployment Using Prebuilt

Connectors and ISO-Governed Playbooks

The implementation of Security Incident Response & Forensic Analysis is designed
to align with federal program schedules, funding structures, and acquisition pathways
common to the Intelligence Community (IC). The approach minimizes operational
disruption, accelerates time to mission readiness, and demonstrates the risk and cost
control measures that evaluators look for in competitive procurements.

Phased Deployment Model
The solution is deployed in four controlled phases to ensure smooth integration:

1. Assessment & Planning (30-45 days) — Conduct an environment baseline
review, identify integration points, and align implementation with agency-specific
Authority to Operate (ATO) requirements.

2. Pilot & Validation (60-90 days) — Implement the solution in a limited operational
enclave to validate interoperability, compliance, and performance metrics such as
Mean Time to Detect (MTTD) and Mean Time to Respond (MTTR).

3. Scaled Rollout (90-120 days) — Expand deployment to all targeted enclaves or
mission systems, leveraging automation and prebuilt connectors to accelerate
adoption.

4. Optimization & Sustainment (Ongoing) — Monitor performance, update
forensic playbooks, and maintain compliance with evolving mandates such as
EO 14028 and CMMC.

Funding Strategies with Capture Relevance

The solution’s modular architecture supports incremental funding mechanisms, enabling
alignment with:
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o Other Transaction Authority (OTA) for rapid prototyping and pilot-to-production
transitions.

« Indefinite Delivery/Indefinite Quantity (IDIQ) task orders for phased capability
delivery.

« Small Business Innovation Research (SBIR) for innovative analytics or
forensic enhancements.

o Cooperative Research and Development Agreements (CRADAs) for joint
agency—industry innovation, strengthening customer engagement pre-solicitation.

Five-Year Total Cost of Ownership (TCO) and Financial Impact

The proposed Security Incident Response & Forensic Analysis solution delivers
measurable financial and operational value over a five-year lifecycle. Cost modeling
incorporates capital expenditures, integration services, training, licensing, and
sustainment, balanced against quantifiable benefits such as reduced incident costs,
improved analyst efficiency, and avoided downtime.

Table 1 — Five-Year TCO Summary

Year | Capital & O&M / Risk Total Cumulative
Integration Licensing | Management Annual PV Costs
($M) ($M) Reserve ($M) Costs ($M)

($M)

Year |3.75 0.80 0.75 5.30 5.00

0

Year |0.75 1.20 — 1.95 6.84

1

Year | 0.50 1.25 — 1.75 8.40

2

Year | 0.50 1.30 — 1.80 9.91

3

Year | 0.50 1.35 — 1.85 11.37

4
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Year | 0.50 1.40 —_ 1.90 12.79

5

Totals | 6.50 7.30 0.75 14.55 12.79

Headline Financial Metrics

o Net Present Value (NPV): $18.4M (benefits — costs, PV)

« Internal Rate of Return (IRR): 38%

o Payback Period: < 24 months

Sensitivity Analysis (¥15% on Key Drivers)

Driver Base Case IRR||-15% Scenario IRR|+15% Scenario IRR
Incident Cost Avoidance||38% 31% 45%
Analyst Efficiency Gains|[38% 33% 44%
Integration Labor Costs [38% 42% 35%

This sensitivity slice demonstrates that the IRR remains well above 30% even under
adverse variations, underscoring the resilience of the financial case.

Assumptions Appendix Call-Out
Financial modeling assumes a discount rate of 6%, a five-year performance period,
and stable operational demand. Cost avoidance estimates are derived from
benchmarked incident response savings in comparable Intelligence Community
deployments, averaging $1.8M annually in avoided breach recovery expenses. Analyst
efficiency gains are valued using a fully burdened labor rate of $180K/year, with
automation reducing manual triage workload by 35%. Integration labor costs are based
on blended rates for cleared engineers under IC service contracts. All amounts are in
FY?25 dollars and do not include inflation adjustments.

This financial profile aligns with acquisition evaluation factors that weigh cost realism,
operational benefit, and return on investment, providing proposal evaluators with a
clear, data-backed justification for award.
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The implementation of Security Incident Response & Forensic Analysis in the
Intelligence Community involves operational, technical, and schedule considerations
that must be proactively managed to maintain cost and timeline commitments. The risk
register below identifies primary risks, their likelihood and impact, and specific mitigation
strategies. Each mitigation action is costed and paired with a schedule buffer to ensure
program stability.

Table 2 — Risk Matrix

delivery delays

. e Schedule | ... .
Risk Risk Description |Likelihood|impact Mitigation Buffer Mitigation
ID Cost ($K) Strategy
(days)
Pre-map controls
Delay in Authority to RMF/ISO,
R1 |to Operate (ATO) |[Med High |[120 5 conduct pre-
approval assessment
workshops
. Use prebuilt API
Integration connectors and
R2 |incompatibility Low High |150 4
with leaacy SIEM test harnesses
gacy during pilot
Deliver role-
R3 Anelllyst adoption Med Med |80 3 based training
resistance and early user
engagement
Implement
Data sanitization automated
R4 |delays for cross- |Med Med |90 4 sanitization
domain ops workflows
validated in pilot
Vendor Z’?ellr']r:zll’tr; supplier
RS |component Low Med |60 2 PP

list and staged
inventory
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. e Schedule | ... .
Risk Risk Description |Likelihood|impact Mitigation Buffer Mitigation
ID Cost ($K) Strategy
(days)
Automate chain-
. . of-custody
R |-orensic chain-of-li,, . High [100 4 logging and
custody errors .
provide refresher
training
Use
, standardized
Ry |Jnderestimated , Med |70 3 staffing models
sustainment labor .
and cross-train
personnel
Totals

» Total Mitigation Cost: $670K
« Total Schedule Buffer: 25 days

The total mitigation cost is fully covered by the risk reserve line already included in the
Five-Year TCO model (§ 6.3). This reserve was established at $750K to ensure that
foreseeable risks can be addressed without impacting the baseline budget or requiring
additional funds. The schedule buffer is distributed across deployment phases,
minimizing single-point delays and ensuring that the overall program timeline remains
within contractual commitments.

By embedding both financial and schedule contingencies into the implementation plan,
this risk management approach strengthens proposal credibility, demonstrating to
evaluators a proactive strategy for maintaining cost, schedule, and performance
objectives.

Appendix D — Data Governance KPI Scorecard

Effective data governance is critical to sustaining the operational value of Security
Incident Response & Forensic Analysis deployments in the Intelligence Community.
VAULTIS (Visibility, Accessibility, Usability, Linkability, Trustworthiness, Interoperability,
Security) provides a structured framework for aligning key performance indicators
(KPIs) to mission and compliance objectives.
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The KPIs selected for this program focus on measurable outcomes that demonstrate
the maturity of security incident data management, from metadata quality to access
control enforcement. They are designed for continuous monitoring and are integrated
into the platform’s compliance dashboards, enabling agency leadership, contracting
officers, and security auditors to verify performance against both operational SLAs and
governance standards.

Each KPI in Table D-1 is linked to specific VAULTIS goal letters, ensuring traceability
from operational metrics to governance outcomes. The table also identifies the primary
tool or subsystem that captures each metric, along with a representative Authority to
Operate (ATO) identifier and approval date for traceability in IC compliance systems.

Acquisition Vehicle Compatibility

The solution is fully compatible with major IC and federal acquisition vehicles, including
GSA MAS, OASIS, ASTRO, and relevant Governmentwide Acquisition Contracts
(GWACs) such as CIO-SP4. Compatibility with these contract types supports rapid
procurement, giving capture teams flexibility to respond through prime-led or team-
based opportunities.

Risk and Cost Management Features

Risk mitigation is built into the deployment model. Pre-accredited components and ISO
9001:2015/27001:2022-aligned processes reduce the likelihood of schedule delays due
to compliance findings. Automated configuration management and rollback capabilities
minimize operational risk during rollout. Cost control is achieved through standardized,
reusable integration templates and centralized management, which reduce labor hours
and prevent scope creep. Real-time cost tracking dashboards enable government
program managers to monitor expenditure against contract ceilings, reinforcing
transparency and control.

By combining a phased, standards-aligned deployment with proven funding and
acquisition compatibility, this implementation approach gives proposal evaluators a clear
view of low-risk, cost-conscious execution—strengthening both technical and
management volume credibility.
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Teaming Opportunities: Supplying Specialized Forensic

Readiness to Comprehensive SOC Bids

The Security Incident Response & Forensic Analysis solution offers prime
contractors and integrators in the Intelligence Community (IC) a versatile teaming asset
that strengthens technical, management, and compliance aspects of competitive
proposals. Its design and operational pedigree enable seamless integration into both
prime-led and subcontractor-led team structures.

For prime contractors, the solution provides a ready-to-deploy, TRL 8 capability that
can immediately satisfy high-scoring technical evaluation factors without incurring
development risk. This is particularly valuable in procurements where past performance
in IC or Department of Defense cyber operations is a discriminator. The solution’s
record of deployment in secure, classified environments allows the prime to claim
proven operational results, meeting or exceeding past performance thresholds in
Section L&M requirements.

For subcontractors, the solution can be offered as a specialized component in a
broader cybersecurity or IT modernization effort. It complements common proposal
roles such as:

o Cyber Operations Lead — integrating incident response and forensic workflows
into the broader security operations architecture.

« Compliance and Accreditation Support — leveraging ISO
9001:2015/27001:2022 alignment and FedRAMP readiness to expedite Authority
to Operate (ATO) milestones.

« Integration Partner — connecting with existing SIEM, SOAR, and case
management platforms using prebuilt connectors and APIs to reduce schedule
risk.

The offering is well-suited to teams formed under multiple acquisition pathways,
including GSA MAS, OASIS, ASTRO, and GWAC vehicles such as CIO-SP4. Its
modular nature supports role specialization within the team, enabling primes to
assemble a competitive technical approach while controlling costs and managing
subcontractor workshare effectively.

By combining a mature technical solution, compliance-ready architecture, and a
documented performance history, this offering enables primes to strengthen their
technical volumes and helps subs enhance their value proposition in teaming
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negotiations. The result is a lower-risk, higher-scoring proposal that aligns with I1C
mission priorities and acquisition timelines.

Case Study: Slashing Dwell Time and Automating Evidence

Capture in an IC Task Force

Background

An Intelligence Community (IC) agency faced persistent challenges with delayed
incident detection, fragmented forensic workflows, and inconsistent evidence handling
across multiple classified enclaves. In response to Executive Order 14028 and evolving
Zero Trust mandates, leadership sought a consolidated platform capable of integrating
incident detection, forensic analysis, and compliance reporting into a unified operational
environment.

Execution Timeline

The agency initiated a 180-day pilot program under an Other Transaction Authority
(OTA) to accelerate acquisition.

e Phase 1 (30 days) — Conducted an environment baseline review, identified
integration points, and aligned workflows with ISO 9001:2015, ISO 27001:2022,
and NIST RMF controls.

« Phase 2 (60 days) — Deployed the solution within one operational enclave,
integrating SIEM, SOAR, and forensic vault modules.

« Phase 3 (60 days) — Expanded deployment to two additional enclaves, validated
automated chain-of-custody logging, and conducted cross-domain sanitization
trials.

« Phase 4 (30 days) — Final evaluation with metrics captured against Service
Level Agreements (SLAs) for Mean Time to Detect (MTTD), Mean Time to
Respond (MTTR), and forensic integrity.

Funding Source

The OTA structure allowed the agency to transition seamlessly from pilot to production
without re-competing the requirement, leveraging incremental funding to support
phased rollout.
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Mission Impact

Within the pilot period, MTTD was reduced by 54% and MTTR by 48%, while automated
forensic workflows eliminated 90% of manual evidence handling errors. Incident
containment within 24 hours increased from 62% to 93%, directly protecting classified
assets and maintaining uninterrupted mission operations. The platform’s built-in
compliance dashboard enabled near-real-time readiness for internal and external
audits, reducing the compliance preparation cycle by 40%.

Proposal Relevance

This pilot demonstrates Technology Readiness Level (TRL) 8 in an IC operational
context and provides a relevant past performance reference for future proposals. The
documented integration with existing IC SIEM platforms and its proven alignment to
federal cybersecurity mandates support strong technical evaluation scoring under
interoperability, compliance, and risk mitigation factors.

The program’s rapid execution, compliance assurance, and measurable operational
gains position it as a low-risk, high-impact capability for other IC agencies seeking to
modernize incident management and forensic analysis. For capture teams, this case
offers compelling proof of feasibility, accelerates evaluator confidence in proposed
timelines, and provides a validated cost-benefit model for inclusion in competitive bids.

Forecast: Mandated Al-Assisted Triage and Cross-Domain

Forensic Interoperability

Over the next five years, Security Incident Response & Forensic Analysis in the
Intelligence Community (IC) will undergo significant transformation driven by tightening
compliance mandates, evolving threat vectors, and sustained budget prioritization for
cyber resilience.

Evolving RFP Requirements

Request for Proposal (RFP) language will increasingly demand integrated detection,
response, and forensic capabilities within a unified platform. Evaluators are expected to
emphasize measurable improvements in Mean Time to Detect (MTTD), Mean Time to
Respond (MTTR), and forensic integrity rates. Cross-domain interoperability—aligned
with Joint All-Domain Command and Control (JADC2) principles—will become a
standard scoring factor, pushing solutions toward secure multi-agency collaboration.
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Budget Forecasts

Federal cybersecurity spending, particularly in classified domains, is projected to
maintain steady year-over-year growth. The IC’s share will remain high due to mission-
critical reliance on secure, rapid incident containment. Budget justifications are likely to
prioritize automation, Al-enabled analysis, and compliance-ready architectures,
ensuring predictable funding for contractors positioned with mature offerings.

ISO/NIST Mandates

Compliance alignment will deepen as ISO 9001:2015 and ISO 27001:2022 processes
are embedded into operational workflows. Updates to NIST 800-53 and RMF baselines
will expand logging, reporting, and forensic traceability requirements. Proposals that can
demonstrate pre-mapped control implementations and rapid Authority to Operate (ATO)
pathways will hold a competitive edge in Section L&M evaluations.

Innovation Priorities

Innovation will focus on Al-driven triage, automated evidence handling, and integrated
compliance dashboards. Agencies will look for solutions that combine operational agility
with verifiable governance outcomes. Scalable architectures capable of operating
across hybrid and multi-cloud classified environments will be particularly valued.

Capture Strategy Implications

Primes that invest early in refining incident response and forensic capabilities will be
able to shape Requests for Information (RFls) toward their strengths, influencing
technical requirements before RFP release. Demonstrating operational performance
metrics from pilots or production deployments will increase technical volume credibility
and differentiate bids in a competitive landscape. Early investment also enables
teaming agreements that align niche capabilities with large contract vehicles, positioning
primes to secure high technical scores while minimizing proposal development risk.

By anticipating these trends and aligning solutions accordingly, capture teams can
leverage compliance readiness, innovation leadership, and proven mission impact to
win both near-term and recompete opportunities.

Conclusion: Fortifying IC Cyber Defenses and Proposal

Credibility with Proven Forensics

For capture managers in the Intelligence Community, Security Incident Response &
Forensic Analysis represents a proven, low-risk opportunity to address a high-priority
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mission gap while strengthening competitive positioning in federal procurements. The
solution’s integration of SIEM, SOAR, threat intelligence, and forensic readiness
capabilities delivers measurable mission impact—accelerating Mean Time to Detect
(MTTD) and Mean Time to Respond (MTTR), ensuring evidentiary integrity, and
enabling secure cross-domain collaboration aligned with Joint All-Domain Command
and Control (JADC2) principles.

With a Technology Readiness Level (TRL) of 8 and deployments in operationally
representative IC environments, the solution demonstrates maturity and compliance
readiness under ISO 9001:2015, ISO 27001:2022, NIST 800-53, and RMF baselines.
Its FedRAMP readiness further reduces schedule and accreditation risk, allowing teams
to align implementation with acquisition timelines and budget constraints.

From a capture strategy perspective, this offering enhances proposal narratives across
technical, management, and past performance volumes. It complements prime and
subcontractor roles, supports teaming arrangements under GSA, OASIS, ASTRO, and
GWAC vehicles, and offers pre-developed technical artifacts to reduce proposal
development friction.

We invite prime contractors, system integrators, and technology partners supporting the
Intelligence Community to engage early in teaming discussions, joint demonstrations, or
capability briefings. By combining your domain expertise and contract access with this
mature, compliance-ready incident management and forensic analysis solution, we can
deliver operational advantage, strengthen evaluation scores, and secure competitive
wins in upcoming IC procurements.

Appendices and Supporting Materials

Appendix A — Glossary of Acronyms

« ABAC (Attribute-Based Access Control) — An access control method that uses
user, resource, and environmental attributes to enforce security policies. In IC
procurements, ABAC compliance is often evaluated as part of system security
architecture.

« ATO (Authority to Operate) — Formal approval granted by a designated
authorizing official allowing a system to operate within a specific environment.
ATO readiness is a common technical evaluation criterion in IC solicitations.
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CMMC (Cybersecurity Maturity Model Certification) — A DoD framework
requiring contractors to demonstrate specific cybersecurity practices and
processes. Increasingly referenced in IC RFPs to ensure supply chain security.

EO (Executive Order) — A directive issued by the President of the United States.
EO 14028 on Improving the Nation’s Cybersecurity is a key driver for IC cyber
modernization requirements.

FedRAMP (Federal Risk and Authorization Management Program) — A
standardized approach to security assessment, authorization, and monitoring for
cloud products. FedRAMP-ready solutions score higher in IC acquisitions
involving cloud hosting.

ICD (Intelligence Community Directive) — Policy document issued by the Office
of the Director of National Intelligence (ODNI) governing IC activities. Relevant
ICDs define requirements for incident response, data handling, and forensic
procedures.

IRR (Internal Rate of Return) — A financial metric used in TCO/ROI analysis for
proposals to demonstrate investment value.

ISO (International Organization for Standardization) — Sets globally
recognized standards, including ISO 9001:2015 (quality management) and 1ISO
27001:2022 (information security), which are often scored in IC technical and
management volumes.

JADC2 (Joint All-Domain Command and Control) — A DoD strategy for
integrating data across domains and services. IC incident response platforms
aligned with JADC2 interoperability often earn higher technical evaluation marks.

MTTD / MTTR (Mean Time to Detect / Mean Time to Respond) — Key
performance metrics for incident management systems. Frequently incorporated
into SLAs and RFP performance requirements.

RMF (Risk Management Framework) — A NIST-developed process for
integrating security and risk management into the system development lifecycle,
mandatory for IC systems.

SIEM (Security Information and Event Management) — Technology that
aggregates and analyzes security data for detection and reporting. Integration
with SIEM platforms is a common RFP technical requirement.
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« SOAR (Security Orchestration, Automation, and Response) — Tools that
automate incident response workflows to improve speed and consistency. Highly
valued in IC proposals for reducing operational risk.

Appendix B — Compliance Alignment

The proposed Security Incident Response & Forensic Analysis solution is
engineered to align with internationally recognized quality and security standards,
ensuring readiness for Intelligence Community (IC) procurement and accreditation
processes. This section outlines how the solution’s architecture, workflows, and
governance features correspond to ISO 9001:2015, ISO 27001:2022, and key NIST
800-53 / RMF controls.

ISO 9001:2015 — Quality Management System Alignment

ISO 9001:2015
Clause

Alignment in Solution

IC Relevance

4.1-4.4 Context &

forensic workflows within the

Documented SOC processes and

Supports program
documentation requirements in

response playbooks.

MS S . .
Q cope Quality Management System. RFP Section L.
, Risk register and mitigation Demonstrates proactive risk
6.1 Risk L .
workflows embedded in incident management for evaluation
Management

under Section M.

7.2 Competence

Role-based training and analyst
certification programs.

Satisfies IC workforce
qualification mandates.

8.5 Operational
Control

Automated incident response
procedures with performance
metrics.

Ensures repeatable, auditable
performance during contract
execution.

9.1 Performance
Evaluation

Real-time KPI dashboards for
MTTD, MTTR, and forensic
integrity rates.

Facilitates SLA compliance and
reporting to COs and CORs.

ISO 27001:2022 —- Information Security Management Alignment
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ISO 27001:2022 Control

Alignment in Solution

IC Relevance

A.5.7 Threat Intelligence

proactive detection.

Integrated threat feeds for

Enhances cross-agency
situational awareness.

A.8.16 Monitoring Activities

SIEM + SOAR integration for
continuous monitoring.

Meets EO 14028
continuous monitoring
mandates.

A.12.4 Logging & Monitoring

chain-of-custody
preservation.

Immutable logging with

Satisfies IC forensic
evidentiary standards.

A.5.17 Information Security
in Supplier Relationships

Third-party access controls
with ABAC enforcement.

multi-vendor teams.

NIST 800-53 / RMF Control Mapping (Selected)

NIST Control ID

Alignment in Solution

IC Relevance

IR-4 Incident Automated, documented Supports rapid response to cyber
Handling incident response workflows. |events.

IR-5 Incident Real-time correlation of Enables continuous situational
Monitoring events and alerts. awareness.

AU-9 Protection of
Audit Information

Tamper-proof log storage and
access control.

Maintains evidentiary integrity.

CP-9 System Backup

Automated secure backups
of forensic data.

Ensures data continuity for
counterintelligence analysis.

Summary

By aligning with ISO 9001:2015 and I1SO 27001:2022, and pre-mapping to NIST 800-53

and RMF controls, this solution reduces compliance risk, accelerates Authority to
Operate (ATO) timelines, and strengthens proposal competitiveness under technical
and management evaluation factors.
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Appendix C — Cost Model Assumptions & Methodology

The five-year Total Cost of Ownership (TCO) analysis for Security Incident Response
& Forensic Analysis in the Intelligence Community is based on a combination of
capital expenditures, operations and maintenance (O&M) costs, licensing fees, training,
and risk reserve allocations. The methodology follows standard federal procurement
financial modeling practices to ensure transparency, repeatability, and alignment with
proposal evaluation criteria.

Assumptions

Discount Rate: 6% (aligned with OMB Circular A-94 real discount rate
guidance).

Performance Period: Five years, with Year 0 as initial deployment.
Inflation: Not applied; all figures in FY25 constant dollars.

Labor Rates: Fully burdened rates for cleared personnel, benchmarked against
current IC services contracts.

Risk Reserve: $750K allocated within the TCO to address anticipated
implementation risks (see Risk Matrix, § 6.5).

Savings Drivers: Reduced Mean Time to Detect (MTTD) and Mean Time to
Respond (MTTR), automation of forensic processes, and avoided incident costs
based on IC benchmarks.

Methodology

1.

25

Cost Inputs — Aggregated from comparable IC program deployments, vendor
quotes, and government cost models.

Benefit Quantification — Based on empirical data from prior IC implementations
and industry benchmarks, monetized using incident cost avoidance, labor
efficiency gains, and downtime reduction.

Present Value Calculation — Applied the 6% discount rate to annual cost and
benefit streams to derive Net Present Value (NPV) and Internal Rate of Return
(IRR).

Sensitivity Analysis — Modeled +15% variance on three key cost/benefit drivers
to assess resilience of ROl under changing assumptions.

Payback Period — Determined as the point where cumulative discounted
benefits exceed cumulative discounted costs, targeted at < 24 months.
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This cost model is structured to be defensible in both pre-award evaluation and post-
award contract performance reviews, ensuring that capture teams can present credible,
data-backed financial outcomes.

Appendix D — Data Governance KPI Scorecard

VAULTIS Sample ATO
KPI Target Goal(s) Tool Name ATO ID Date
Catalog Completion > 080 Metadata Catalog |ATO-IC- 2025-
(%) 2 98% V. U, T Engine 2025-01 03-15
Automated ATO-IC- 2025-
1 (o) > (0]
Tagging Accuracy (%) = 95%/U, T, S Tagging Tool 2025-02  ||03-22
Data Lineage Latency <4 LT Lineage Tracker |ATO-IC- 2025-
(hrs) B n Module 2025-03 04-01
ABAC Policy Pass Rate Access Control  ||ATO-IC- 2025-
> 0,
(%) 2 99%IA. T, S Engine 2025-04 04-12
Cross-Domain Transfer >o97%ll 1 s Data Sanitization ||ATO-IC- 2025-
Accuracy (%) B Suite 2025-05  ||04-18
Forensic Evidence 100% IT s Forensic Vault ATO-IC- 2025-
Integrity (%) 1 System 2025-06  ||05-05
Incident Correlation >93%|lU. T, | Threat Intel ATO-IC- 2025-
Accuracy (%) Correlator 2025-07 05-20

Continuous tracking of these KPIs reinforces both operational accountability and
proposal evaluation narratives, providing measurable proof points of governance
maturity that align with VAULTIS objectives and strengthen future recompete positions.

Appendix E — References
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