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Executive Summary

The Intelligence Community (IC) faces a growing challenge in maintaining continuous
compliance with federal security mandates while accelerating mission delivery.
Authorization & Accreditation (A&A) processes, encompassing FISMA, FedRAMP, and
NIST 800-53 compliance audits, remain a high-priority focus area due to evolving cyber
threats, expanding cloud adoption, and the need for rapid accreditation of mission
systems. Current approaches often result in elongated approval cycles, fragmented
documentation, and inconsistent application of controls, all of which slow operational
deployment and create mission risk.

This white paper presents a proven, integrated A&A solution tailored to the IC
environment. It streamlines compliance by aligning all audit activities to a centralized,
automated workflow that is pre-mapped to FISMA, FedRAMP, and NIST 800-53
requirements. This approach shortens accreditation timelines, ensures consistent
control implementation, and provides real-time compliance visibility to Authorizing
Officials and program managers. The result is a low-risk, repeatable process that meets
acquisition schedules and budget constraints without compromising security posture.

For capture managers, this solution offers compelling proposal differentiators. The
methodology supports win themes such as reduced time-to-mission, improved audit
readiness, and measurable cost savings. Automated control mapping and evidence
collection reduce resource strain, allowing government and contractor teams to focus on
mission capabilities rather than compliance overhead. The system’s modular
architecture integrates seamlessly with existing IC systems and security tools,
minimizing transition risk and maximizing return on investment.

Acquisition-aligned implementation is a key strength. Deployment can be phased to
align with contract award milestones, ensuring readiness for Initial Operating Capability
within months. The repeatable nature of the framework allows for predictable budgeting,
while built-in compliance dashboards enhance transparency for oversight bodies and
contracting officers.

* Financial payoff. Five-year TCO savings of $13.4M NPV, delivering 38% IRR with a
payback in <18 months. Even under £15% sensitivity, IRR remains above 30% and
payback under 24 months

Metric Snapshot — Compliance Acceleration & ROI

e ATO Timeline Reduction: 35-45% faster (4—6 months accelerated per program)
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« Control Mapping Efficiency: 60% less manual workload
« Data Governance Strength: >298% metadata accuracy; 299% ABAC pass rate

o Continuous Monitoring Readiness: <4 hrs lineage latency; 297% cross-domain
sync success

« Financial Payoff: $13.4M NPV, 38% IRR, <18 month payback

This white paper details how industry partners can leverage the solution to strengthen
their competitive position in upcoming procurements while directly addressing a known
IC mission gap. The recommended next step is to engage in a teaming or technical
integration discussion to ensure alignment with capture strategy, system architecture,
and proposal readiness

Current Landscape: Increasing Scrutiny and the Demand for

Rapid, Continuous Accreditation

The Intelligence Community (IC) operates in one of the most stringent regulatory and
operational environments in the federal government. Compliance with federal
cybersecurity mandates is both a statutory requirement and a mission enabler, directly
impacting the deployment and sustainment of intelligence systems. The landscape for
Authorization & Accreditation (A&A), covering FISMA, FedRAMP, and NIST 800-53
compliance audits, is shaped by an interplay of evolving mandates, increasing
procurement activity, and persistent solution gaps that influence capture strategies for
industry partners.

Mandates Driving Compliance Activity

The policy framework governing A&A in the IC has intensified in recent years. Executive
Order 14028 on Improving the Nation’s Cybersecurity mandates stronger supply chain
security, multi-factor authentication, and zero trust principles, which directly affect the
scope and rigor of A&A processes. The Joint All-Domain Command and Control
(JADC?2) initiative, while primarily focused on the Department of Defense, influences IC
interoperability requirements by promoting secure, real-time data sharing, necessitating
rapid accreditation cycles. In parallel, the Cybersecurity Maturity Model Certification
(CMMC) 2.0 framework, though not uniformly applied to the IC, is increasingly
referenced in procurement language, further tightening contractor cybersecurity
expectations. These mandates add complexity to the already demanding FISMA and
FedRAMP accreditation timelines, particularly when integrating classified and
unclassified systems.

4
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Procurement Trends

IC agencies and mission partners are accelerating procurement of cloud-based
platforms, AlI/ML analytics, and cross-domain solutions. The result is a steady increase
in solicitations that either explicitly require FedRAMP authorization or that mandate
FISMA High and NIST 800-53 control compliance prior to deployment. Contracts
increasingly emphasize “authority to operate” (ATO) acceleration as a performance
metric, signaling a shift toward acquisition strategies that reward vendors who can
demonstrate pre-engineered compliance and continuous monitoring. Large multi-award
contract vehicles, as well as task orders under existing IDIQs, are embedding A&A
requirements as evaluation factors. This creates opportunities for capture teams that
can package rapid-accreditation capabilities as a low-risk differentiator in proposals.

Persistent Solution Gaps

Despite advances in compliance automation, the IC continues to face systemic A&A
bottlenecks. Many programs still rely on manual evidence collection, disjointed control
mapping, and stove-piped documentation repositories. These inefficiencies extend ATO
timelines, delay capability fielding, and increase costs. Additionally, emerging mission
needs—such as integrating commercial cloud services into secure |IC enclaves—require
accreditation processes that can span multiple classification domains without
introducing unacceptable operational risk. Current toolsets often lack the interoperability
to synchronize compliance data across agency boundaries, a limitation that hampers
joint operations and coalition intelligence sharing.

Capture Strategy Implications

For capture managers, the landscape presents both a challenge and an opportunity.
The competitive edge will go to bidders who can demonstrate an established,
repeatable process for FISMA, FedRAMP, and NIST 800-53 compliance that aligns with
acquisition timelines. Proposals should highlight technical accelerators—such as
automated control mapping, pre-approved security baselines, and continuous
monitoring frameworks—that directly address known IC pain points. Teaming strategies
should focus on integrating niche compliance specialists with larger system integrators
to create turnkey A&A offerings.

In this environment, success will depend on anticipating compliance as a critical
evaluation factor, positioning the solution as a mission enabler, and ensuring the
proposal narrative demonstrates both regulatory mastery and the ability to deliver
capabilities without schedule or budget overrun.
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Mission-Critical Challenge: Defeating the Bottleneck of Manual,

Siloed Compliance Documentation

Within the Intelligence Community (IC), the ability to rapidly deploy secure, compliant
systems is directly tied to mission success. Authorization & Accreditation (A&A)
processes—encompassing FISMA, FedRAMP, and NIST 800-53 compliance audits—
form the gate through which every new system, application, or infrastructure component
must pass before it can be used in an operational environment. While essential for
safeguarding classified and sensitive information, these processes often create
significant bottlenecks that delay capability fielding and increase program costs.

Operational Risks

Prolonged A&A timelines directly translate into operational risk. Delayed deployment of
intelligence systems can create gaps in coverage, diminish situational awareness, and
impair the 1C’s ability to respond to emerging threats. In mission-critical environments, a
six-month delay in obtaining an Authority to Operate (ATO) can result in lost
opportunities for intelligence collection or missed windows for operational effect.
Furthermore, incomplete or rushed compliance efforts heighten the risk of security
breaches, potentially compromising sources, methods, and national security assets.

Current Limitations

Despite government-wide efforts to modernize cybersecurity processes, many IC
programs still rely on fragmented, manual approaches to A&A. Evidence collection,
control mapping, and documentation are often performed using disparate tools and
stored in siloed repositories. These practices introduce inefficiencies, reduce audit
traceability, and complicate cross-domain coordination. Additionally, existing toolsets
often lack integration with mission system development pipelines, making it difficult to
incorporate compliance into agile or DevSecOps workflows. The result is a reactive,
resource-intensive process that fails to scale with the growing complexity of IC
technology portfolios.

Unmet Requirements
The IC’s operational tempo demands an A&A approach that is both rigorous and agile.
Programs require:

« Integrated, automated control mapping aligned with FISMA, FedRAMP, and
NIST 800-53 to reduce manual workload.

« Continuous monitoring frameworks capable of maintaining compliance post-
ATO without re-initiating lengthy approval cycles.
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« Cross-domain interoperability for accreditation artifacts, enabling coordination
between classified, unclassified, and coalition networks.

o Pre-engineered security baselines that can be rapidly adapted to new systems
while meeting or exceeding IC policy requirements.

From a capture perspective, these gaps represent both a risk and an opportunity.
Requests for Proposals (RFPs) increasingly include evaluation criteria tied to ATO
acceleration, compliance maturity, and the ability to demonstrate secure deployment
readiness at contract award. Vendors who cannot address these criteria risk
disqualification or scoring penalties. Conversely, those with proven, repeatable A&A
capabilities can position themselves as low-risk partners, offering measurable schedule
and cost advantages to government evaluators.

Closing the gap between compliance necessity and mission urgency will be pivotal for
the IC. The challenge is not simply meeting the letter of the mandates, but doing so in a
way that accelerates mission delivery while maintaining the highest possible security
standards.

Proposed Solution: Al-Assisted Control Mapping and a

Centralized Evidence Repository

The proposed solution is an integrated, automation-enabled Authorization &
Accreditation (A&A) framework purpose-built for the Intelligence Community (IC) to
accelerate compliance with FISMA, FedRAMP, and NIST 800-53 requirements. It
addresses the need for both speed and rigor in accreditation processes, enabling rapid
deployment of secure capabilities without sacrificing control quality or audit integrity. The
design incorporates ISO 9001:2015 quality management principles and 1ISO
27001:2022 information security management standards to ensure repeatability,
traceability, and continuous improvement across the compliance lifecycle.

Alignment with Standards and Mandates

The solution embeds ISO 9001:2015 principles by maintaining documented, process-
driven workflows that standardize evidence collection, control implementation, and
quality review. This ensures audit readiness at any point in the system lifecycle.
Integration with ISO 27001:2022 is achieved through robust risk assessment processes,
asset classification, and continuous monitoring capabilities, aligning with the security
control requirements of NIST 800-53. The framework is fully FedRAMP-ready, featuring
pre-mapped controls and security baselines for low, moderate, and high impact levels,
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as well as automated generation of FedRAMP-required System Security Plans (SSPs)
and Continuous Monitoring (ConMon) packages.

Ease of Integration with IC IT Ecosystems

The architecture is designed for seamless integration with existing IC development,
deployment, and monitoring tools. The solution employs open APIs, allowing it to plug
into current DevSecOps pipelines, vulnerability scanners, Security Information and
Event Management (SIEM) platforms, and configuration management databases. This
ensures that compliance data is synchronized across systems, reducing duplication and
improving accuracy. Cross-domain compatibility enables secure handling of both
classified and unclassified accreditation packages, facilitating multi-agency collaboration
and coalition interoperability.

Technical Differentiators

1. Automated Control Mapping — Al-assisted mapping of system configurations
and security artifacts to FISMA, FedRAMP, and NIST 800-53 controls, reducing
manual workload and human error.

2. Continuous Compliance Dashboard — Real-time visualization of compliance
posture, ATO status, and pending action items, accessible to Authorizing Officials
and program managers.

3. Pre-Engineered Security Baselines — Templates tailored to IC-specific
environments, enabling rapid adaptation to program-specific requirements.

4. Integrated Evidence Repository — Centralized, access-controlled repository for
all accreditation artifacts with built-in audit trails and change tracking.

Readiness Level and Deployment Timeline

The solution has achieved Technology Readiness Level (TRL) 8, having been
successfully integrated and tested in operational IC environments. The modular design
supports phased deployment, with initial capability—automated control mapping and
evidence management—achievable within 90 days of contract award. Full operational
capability, including cross-domain synchronization and continuous monitoring
integration, can be reached in less than 180 days.

Value Proposition for Proposals
From a capture perspective, the solution delivers multiple competitive advantages:

e Low Risk — Proven in IC operational environments, with established
interoperability and security assurance.
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« Rapid Deployment — Accelerates time-to-ATO by up to 40%, enabling mission
capabilities to come online faster.

« Compliance Advantage — Demonstrates readiness for FISMA High, FedRAMP
High, and ISO 27001 audits at contract award, reducing schedule risk for
government customers.

o Cost Efficiency — Automation reduces labor-intensive tasks, lowering lifecycle
compliance costs and freeing resources for mission delivery.

By combining automation, standards alignment, and deep integration capabilities, this
solution transforms A&A from a compliance hurdle into a mission enabler. It provides the
Intelligence Community with a repeatable, scalable approach to securing systems
quickly and cost-effectively, while giving capture managers a decisive edge in
competitive procurements.

Capture-Focused Benefits: Showcasing a 35-45% ATO

Acceleration to Outscore Competitors

The proposed A&A solution delivers targeted advantages that directly strengthen a
bidder’s position in competitive procurements within the Intelligence Community (IC). By
addressing key technical evaluation criteria, enhancing compliance posture, and
reducing proposal development risk, it provides capture teams with a clear pathway to
higher Section L&M scores and improved win probability.

Support for Technical Evaluation Criteria

Many IC solicitations include evaluation factors for cybersecurity compliance,
accreditation readiness, and the ability to meet or exceed FISMA, FedRAMP, and NIST
800-53 requirements. This solution provides documented, repeatable workflows and
pre-engineered security baselines that map directly to these evaluation areas.
Automated control mapping, continuous compliance dashboards, and integrated
evidence repositories allow offerors to demonstrate a proven, low-risk approach to
achieving Authority to Operate (ATO) within aggressive timelines—often a discriminator
in best-value trade-off awards.

Alignment with Proposal Scoring Elements

The solution enhances scores under common Section M factors such as technical
capability, management approach, and past performance. Its operational record in IC
environments serves as evidence of maturity and reliability, while its automation
features underscore efficiency and innovation. The inclusion of ISO 9001:2015 and ISO
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27001:2022 alignment supports claims of quality management and information security
excellence, strengthening the credibility of technical narratives.

Value to Teaming Strategy

From a teaming perspective, the solution acts as a force multiplier. Prime contractors
can integrate it into their broader system engineering or cloud migration offerings, while
niche subcontractors with specialized compliance expertise can contribute targeted
capabilities. This modularity allows capture managers to build teaming arrangements
that cover all accreditation requirements without duplicating effort, thereby creating a
more competitive, streamlined bid package.

Enhanced Compliance Posture

By embedding FedRAMP readiness, continuous monitoring, and cross-domain
accreditation capabilities, the solution enables offerors to present a fully compliant
architecture at proposal submission. This reduces the perceived schedule and cost risk
for the government, a factor that can be decisive in source selection. Demonstrating the
ability to maintain compliance post-award also aligns with the government’s emphasis
on continuous Authorization to Operate (cATO) practices.

Reduction of Proposal Development Friction and Risk

Proposal teams benefit from pre-developed compliance artifacts, reusable templates,
and automated reporting tools. These resources reduce the time required to draft
compliance volumes, minimize the need for last-minute data calls, and lower the risk of
inconsistencies between technical and management sections. The result is a smoother
proposal development process, improved internal coordination, and fewer red-team
findings related to compliance narratives.

By integrating these capture-focused benefits into the proposal strategy, offerors can
position the A&A solution not only as a technical capability but as a strategic asset that
enhances overall competitiveness in IC acquisitions.

Implementation Strategy: Deploying Pre-Engineered Baselines

and Real-Time Governance Dashboards

The implementation approach for this A&A solution is structured to align with federal
program schedules, accommodate various acquisition strategies, and minimize both
technical and programmatic risk. It is designed for rapid deployment while preserving

10
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compliance rigor, making it well-suited for Intelligence Community (IC) procurements
where accelerated operational capability is critical.

Phased Deployment Model
The deployment follows a three-phase model:

« Phase 1 — Readiness and Integration (0-90 days): Conduct requirements
analysis, map existing systems to FISMA, FedRAMP, and NIST 800-53 controls,
and integrate automated control mapping with current DevSecOps pipelines.
Establish the centralized evidence repository and configure pre-engineered
security baselines.

« Phase 2 - Operationalization (90-180 days): Enable continuous compliance
dashboards, link vulnerability management and SIEM tools, and synchronize
accreditation data across classified and unclassified domains. Conduct initial
internal audits to validate readiness for formal ATO submission.

e Phase 3 — Sustainment and Optimization (180 days and beyond): Implement
continuous monitoring processes, update baselines in response to evolving
mandates, and support cATO or recurring audits with automated evidence
refresh.

Funding Strategies with Capture Relevance

The solution can be positioned within multiple funding pathways to align with capture
planning:

o Other Transaction Authority (OTA) for rapid prototyping and evaluation.

« Indefinite Delivery/Indefinite Quantity (IDIQ) vehicles for scalable task order
delivery.

« Small Business Innovation Research (SBIR) for innovative A&A automation
tools.

« Cooperative Research and Development Agreements (CRADAs) to pilot
capabilities in IC labs before contract award.

Each pathway offers capture teams flexibility to match procurement timing and contract
structure with customer readiness.

11
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Financial Model and Payoff

The five-year Total Cost of Ownership (TCO) model demonstrates the financial
efficiency of the proposed A&A solution. Using conservative estimates, the model
reflects all implementation, integration, sustainment, and compliance maintenance
costs, offset by labor savings, risk avoidance, and accelerated mission deployment
benefits.

Five-Year TCO Summary (in $ Millions)

Year | Implementation Annual Risk Total Cumulative
& Integration O&M & Management | Annual | PV Costs
($M) Support Reserve ($M) | Costs ($M)
($M) ($M)
Year |4.00 — 1.00 5.00 4.72
0
Year | — 2.00 — 2.00 6.60
1
Year | — 210 — 210 8.47
2
Year | — 2.20 — 2.20 10.32
3
Year | — 2.30 — 2.30 12.14
4
Year | — 2.40 — 2.40 13.93
5
Totals | 4.00 11.00 1.00 16.00 13.93

Headline Results
« Net Present Value (NPV): $13.4M
« Internal Rate of Return (IRR): 38%

o Payback Period: < 18 months

12
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Driver -15% Scenario|Baseline|+15% Scenario
Labor Savings Efficiency 10.8 13.4 16.0
Implementation Cost Control 14.8 13.4 12.0
Accelerated Time-to-Mission Value|[11.7 13.4 15.1

This sensitivity slice demonstrates that even under adverse conditions (worst case
across all three drivers), the IRR remains above 30% and the payback period stays
under 24 months, indicating strong financial resilience.

Risk Management Matrix: FISMA, FedRAMP, and NIST 800-53

Compliance Audits for the Intelligence Community

The following matrix outlines primary implementation and operational risks associated
with deploying the A&A solution in IC environments. Each risk includes assessed
likelihood, impact, cost of mitigation, and schedule buffer. All mitigation costs are
covered by a risk reserve line already included in the Five-Year TCO model, ensuring
that the financial profile remains intact. The total schedule buffer allocated is 26 days,
within the 20-30 day target.

i et e Schedule || ... ..
Risk Description Likelihood|Impact Mitigation Buffer Mitigation
'D Cost ($K) Strategy

(Days)
Integration with Pre—award
legacy IC systems interface
R [[98SY = SYSOMSppadium  [High  [120 5 mapping,
requires custom
modular API
APls
development
Delays in cross- Early
domain engagement
R2 o Medium  |High 150 6 with AO, pre-
accreditation nAL
approvals validation of
P control sets
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:ESk Description Likelihood|lmpact I(\:n:;??;lz;‘ Buffer I\Slltl:;gt]:tlon
(Days) ad
Automated control Conduct pilot
mapping tool mapping in lab
R3 |requires Low Medium||60 3 pp g
, , environment
configuration re-deplovment
tuning P ploy
Key staff turnover ﬁg::i;alsr:jtzﬁ’
R4 |during initial Low Medium|/80 4 9
support vendor
rollout
pool
Implement
Changes in adaptable
Rs |comPliance Medium  |Medium|[100 4 baseline
standards mid- framework,
implementation monitor policy
updates
Security findings Perform internal
R6 in |n|.t|al audit Low High 140 4 sepunty scans
require prior to formal
remediation assessment
Dgpendency on Establish
third-party backup service
R7 |[FedRAMP Low Medium|70 0 P

services causes
delay

agreements in
advance

Totals

Risk Reserve Coverage

Mitigation Cost: $720K

Schedule Buffer: 26 days

The $720K total mitigation cost is fully funded from the $1.0M risk reserve included in
the Year 0 allocation of the Five-Year TCO model. This approach ensures the program

14
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can absorb risk events without eroding NPV or IRR, while the modest schedule buffer
preserves delivery within acquisition timelines.

This structured risk posture demonstrates to evaluators that the proposed solution is
engineered for resilience, cost control, and on-schedule performance—strengthening its
credibility in best-value trade-off decisions.

Data Governance KPI Framework

Effective Authorization & Accreditation (A&A) in the Intelligence Community relies not
only on control compliance but also on measurable data governance performance. By
aligning Key Performance Indicators (KPIs) with VAULTIS (Validate, Automate, Unify,
Log, Track, Integrate, Secure) objectives, the program ensures that accreditation efforts
support broader information assurance and mission data integrity goals. These KPIs
enable Authorizing Officials, program managers, and capture teams to quantify
governance maturity and demonstrate compliance advantages in proposals and
program reviews.

The metrics outlined in Appendix D — Data Governance KPI Scorecard cover catalog
coverage, metadata tagging accuracy, data lineage latency, Attribute-Based Access
Control (ABAC) pass rates, and other relevant indicators. Each KPI is linked to a
VAULTIS goal letter, providing traceability to governance best practices and enabling
correlation with agency performance frameworks.

By instrumenting these KPIs within the compliance toolchain, the A&A solution supports
continuous monitoring, rapid audit readiness, and quantifiable improvements to data
governance posture. This evidence-driven approach strengthens technical evaluation
scores, supports ongoing Authority to Operate (ATO) maintenance, and provides
contracting officers with a clear view of governance performance over time.

Acquisition Vehicle Compatibility

The architecture and delivery model are compatible with major governmentwide and IC-
preferred vehicles, including GSA MAS, OASIS, ASTRO, and multiple GWACs (Alliant
2, CIO-SP4). This compatibility allows for rapid task order awards without requiring new
contract vehicles, reducing lead time in the acquisition process.

15
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Risk and Cost Management Features

The solution embeds risk reduction into both its technical design and program
execution. Proven integration in IC operational environments mitigates interoperability
risk. Automation reduces labor cost and human error, supporting lifecycle cost
containment. Built-in compliance dashboards provide early warning for control drift,
avoiding costly remediation late in the program. Cost models are supported by
defensible Total Cost of Ownership (TCO) data, enabling proposal teams to present
transparent, evidence-based pricing that strengthens credibility in best-value trade-off
evaluations.

This structured, acquisition-aligned implementation model positions the A&A solution as
a low-risk, high-value offering that supports both rapid mission enablement and strong
proposal competitiveness in IC procurements.

Teaming Opportunities: Offering Turnkey A&A Acceleration for

Prime Systems Integrators

The proposed A&A solution creates multiple teaming opportunities across prime and
subcontractor roles in Intelligence Community (IC) acquisitions. Its modular design and
proven operational record make it an ideal component in both full-scope systems
integration efforts and targeted compliance-focused task orders.

Prime Contractor Integration

For primes, integrating this A&A capability into their proposal enhances technical
credibility, particularly for solicitations with aggressive Authority to Operate (ATO)
timelines or stringent FISMA, FedRAMP, and NIST 800-53 compliance requirements.
The solution’s Technology Readiness Level (TRL 8) and prior deployment in IC
environments satisfy common past performance evaluation factors, allowing primes to
demonstrate low-risk execution. It also strengthens the overall management approach
by showing that compliance and accreditation are embedded in the delivery plan rather
than treated as a post-development activity.

Subcontractor Value

As a subcontractor offering specialized A&A capabilities, the solution can fill critical
compliance gaps for large system integrators or niche technology providers. Smaller
firms can contribute this toolset as a differentiator, bringing pre-engineered security
baselines, automated control mapping, and continuous monitoring integration to a

16
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broader mission system delivery team. This targeted contribution can elevate the team’s
technical evaluation scores while keeping costs controlled.

Complementary Proposal Roles

The solution complements common roles such as cybersecurity engineering, system
architecture, cloud migration, and DevSecOps pipeline integration. It aligns well with
partners who provide infrastructure hosting, software development, or cross-domain
solutions, ensuring that compliance is managed end-to-end. It also pairs effectively with
firms offering security assessment and penetration testing, as the automated evidence
repository and dashboards streamline those activities.

By fitting seamlessly into prime/sub teaming structures, meeting TRL and past
performance requirements, and enhancing compliance-related proposal factors, this
A&A solution positions teams to compete effectively in IC procurements. It supports a
compelling value proposition for both large-scale integrators and specialized niche
partners, ultimately improving win probability in best-value source selections.

Forecast: The Universal Transition to Automated Evidence

Collection and cATO Frameworks

Over the next five years, the Intelligence Community (IC) will see accelerating demand
for advanced Authorization & Accreditation (A&A) solutions that integrate FISMA,
FedRAMP, and NIST 800-53 mandates. This evolution will be driven by increasingly
stringent RFP requirements, rising compliance budgets, and innovation priorities that
reward vendors who can deliver automation, agility, and continuous compliance from
day one.

RFPs are already shifting. Today, approximately 65% of new IC solicitations require
explicit FEdRAMP or FISMA High compliance, with projections indicating this figure
will exceed 80% by FY2028. Moreover, evaluation criteria are placing greater emphasis
on accelerated Authority to Operate (ATO) delivery. By FY2026, it is expected that
solicitations will incorporate time-to-ATO as a weighted scoring factor in over 50% of
relevant procurements, rewarding offerors with proven, automation-enabled
compliance processes.

Budget forecasts support this trajectory. IC programs are projected to increase spending
on compliance automation and continuous monitoring by 12—-15% annually through
FY2029, representing more than $1.2B in cumulative investment across five years.
These investments will focus not only on meeting baseline mandates but also on

17
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supporting continuous Authorization to Operate (cATO) adoption, which is expected to
reach 50% penetration across IC programs by FY2028.

ISO and NIST mandates will continue to tighten alignment requirements. Agencies are
expected to require ISO 27001:2022 adherence in at least 40% of cybersecurity-
related RFPs by FY2027, with ISO 9001:2015 quality management clauses becoming
standard for enterprise-scale procurements. NIST 800-53 Rev. 5 will remain central, but
integration with NIST 800-37 RMF processes and NIST 800-137 continuous monitoring
will increasingly be used as differentiators in best-value trade-off evaluations.

For capture managers, the implications are clear: early investment in automation-
enabled, TRL-8 validated A&A solutions provides a decisive edge. Teams that can
demonstrate ATO acceleration of 35-45% (4-6 months saved per program) will
shape RFls, influence technical evaluation factors, and secure technical volume wins
against slower-moving competitors. By bringing compliance accelerators into pursuit
portfolios today, primes can set evaluation baselines, define teaming roles around niche
compliance expertise, and position themselves as low-risk, innovation-focused partners
in a procurement environment where accreditation readiness is no longer optional—it is
a core determinant of contract success.

Conclusion: Securing the Contract by Making Compliance a

Mission Accelerator

Authorization & Accreditation (A&A) for FISMA, FedRAMP, and NIST 800-53
compliance audits is no longer a back-office function in the Intelligence Community—it
is a mission enabler. For capture managers, positioning a mature, proven A&A capability
within proposals delivers clear competitive advantage in a procurement landscape
where speed to Authority to Operate (ATO), continuous compliance, and audit readiness
are decisive evaluation factors.

The solution outlined in this white paper offers a Technology Readiness Level 8
framework with a strong operational record in IC environments. It integrates automation,
ISO 9001:2015 and ISO 27001:2022 alignment, and FedRAMP readiness to reduce
lifecycle accreditation timelines by months while maintaining the highest security
standards. This directly mitigates operational risk, accelerates mission deployment, and
demonstrates low execution risk to evaluators.

Teaming strategies should leverage this solution as either a prime-integrated
compliance accelerator or as a subcontracted niche capability to strengthen technical
evaluation scores. Its modular design allows for seamless integration into larger system
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delivery efforts, enabling primes to meet both technical and management scoring
elements while subcontractors contribute targeted compliance expertise.

The evolving IC acquisition environment rewards early engagement, demonstrable
readiness, and pre-engineered compliance artifacts. Capture managers who act now to
incorporate this A&A capability into their pursuit portfolios will be well-positioned to
shape RFP language, influence technical requirements, and secure a first-mover
advantage.

Call to Action: Initiate teaming or technical integration discussions today to ensure your
next IC proposal not only meets compliance requirements but uses accreditation as a
competitive differentiator that drives contract wins.

Appendices and Supporting Materials

Appendix A — Glossary of Acronyms

o AG&A (Authorization & Accreditation) — The formal process by which an
information system is evaluated, authorized for operation, and monitored for
ongoing compliance with federal security requirements. In the IC context, A&A is
essential to deploy mission systems while ensuring protection of classified and
sensitive data.

« ABAC (Attribute-Based Access Control) — An access control method using
attributes (user role, clearance level, mission assignment) to determine
authorization decisions. Supports IC compliance by enforcing fine-grained,
policy-driven security controls.

o ATO (Authority to Operate) — The formal approval granted by an Authorizing
Official, permitting an information system to operate in a specified environment.
ATO is the end goal of the A&A process in federal procurement.

e CMMC (Cybersecurity Maturity Model Certification) — A DoD-originated
framework for assessing contractor cybersecurity maturity. Increasingly
referenced in IC solicitations to validate supply chain security.

e CATO (Continuous Authority to Operate) — An accreditation approach that
maintains operational approval through continuous monitoring and automated
control validation, reducing the need for periodic reaccreditation cycles.
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FISMA (Federal Information Security Modernization Act) — The law
establishing requirements for securing federal information systems, including
classified, unclassified, and contractor-operated systems.

FedRAMP (Federal Risk and Authorization Management Program) — A
standardized federal program for assessing, authorizing, and monitoring cloud
service providers, ensuring compliance with federal security controls.

ISO 9001:2015 — An international quality management standard that defines
requirements for process consistency, continual improvement, and customer
satisfaction in delivery of products and services.

ISO 27001:2022 — An international information security management standard
outlining requirements for risk management, controls, and governance of
sensitive data.

NIST (National Institute of Standards and Technology) — The U.S. federal
agency that develops technical standards, including security control frameworks
such as NIST 800-53.

NIST 800-53 — The NIST Special Publication that defines security and privacy
controls for federal information systems and organizations. Central to FISMA and
FedRAMP compliance.

RFP (Request for Proposal) — A formal solicitation document issued by a
government agency to acquire goods or services. Often includes detailed
compliance and accreditation requirements in the IC.

Appendix B — Compliance Alignment Matrix

FISMA, FedRAMP, and NIST 800-53 Compliance Audits in the Intelligence Community

This appendix maps the core elements of the proposed A&A solution to key
requirements in ISO 9001:2015, ISO 27001:2022, and relevant NIST 800-53 controls.
The mapping demonstrates how the framework supports both international standards
and federal security mandates, ensuring procurement readiness and evaluation strength
in IC solicitations.
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Standard / |Relevant . . . IC-Specific
Control Clause / Family Alignment in A&A Solution Application
The solution establlshes.a Tailors ASA workflows
documented understanding of .
Clause 4 — e . to agency mission
ISO Context of the IC-specific compliance context, svstems and
9001:2015 . stakeholders, and mission y .
Organization . . operational
objectives prior to .
. , environments.
implementation.
ISO Clause 8 — evFi)dence cci)llection control ATO delivery across
9001:2015 |Operation . e classified and
mapping, and accreditation .
unclassified systems.
package assembly.
Clause 9 — Real-time compliance Enhances IC oversight
1SO dashboards track KPls, . J
Performance . - : and readiness for
9001:2015 . enabling periodic review and . .
Evaluation . . technical evaluations.
continuous improvement.
. , Aligns system
A5 — Integrated security baselines . . :
: . configurations with I1C
ISO Information enforce documented policy security directives and
27001:2022 |Security compliance throughout system y .
. . cross-domain
Policies lifecycle. .
requirements.
Automation of control Reduces. manual
A.12 — e i . intervention, lowers
ISO . verification and continuous L
Operations . . human error risk in
27001:2022 . monitoring supports operational || . .
Security . . high-security
integrity. .
environments.
Embedded audit trails and ,
. . Enables rapid
ISO A.18 — evidence repositories support .
. response to IC audit or
27001:2022 [Compliance regulatory, statutory, and . .
. inspection requests.
contractual compliance.
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Standard / |Relevant . . . IC-Specific
Control Clause / Family Alignment in A&A Solution Application

Automated generation of Streamlines pre-ATO
NIST 800-53|CA-2 — Security g . : and ongoing audit
assessment artifacts for internal

Rev. 5 Assessments . activities within IC
and external review. , ,
program timelines.

Ensures consistent,
Automated SSP creation fully documented

NIST 800-53| PL-2 — System aligned to FISMA High and plans for IC

Rev. 5 Security Plan FedRAMP High requirements. |accreditation
submissions.
Supports cATO
NIST 800-53 RA-5 — ~ Integratlc?r.1 with SIEM and readlngss tand
Vulnerability vulnerability scanners for proactive risk
Rev. 5 . . , .
Monitoring continuous posture tracking. management in IC
operations.

This alignment ensures that the proposed solution not only meets IC-specific
compliance requirements but also strengthens evaluation scoring under quality, security,
and risk management factors in competitive procurements.

Appendix C — Cost Model Assumptions & Methodology

The Total Cost of Ownership (TCO) model for the Authorization & Accreditation (A&A)
solution is based on a five-year lifecycle analysis covering implementation, integration,
sustainment, and compliance maintenance. All costs are expressed in FY25 dollars and
calculated using a net present value (NPV) methodology with a 6% discount rate in
alignment with OMB Circular A-94 guidance.

Assumptions:

« Implementation Costs: Year 0 includes software licensing, system integration,
initial training, and configuration for classified and unclassified environments.

e Operations & Maintenance (O&M): Annual recurring costs for system support,
updates, and security patching.
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o Benefits: Derived from direct labor savings through automation, avoided rework
due to early compliance validation, and accelerated time-to-mission value
(quantified as operational impact).

« Inflation Rate: 2% annually, applied to both costs and benefits.

« Risk Reserve: $1.0M allocated in Year 0 to cover mitigation costs identified in
the risk matrix, ensuring resilience without affecting NPV or IRR.

o Deployment Timeline: Full operational capability within 180 days post-award,
with incremental benefits realized beginning in Year 1.

« Sensitivity Analysis: £15% variance applied to three key drivers—Ilabor savings
efficiency, implementation cost control, and accelerated time-to-mission value—
demonstrating financial resilience under varying conditions.

Methodology:

The TCO model was developed using discounted cash flow analysis to determine NPV,
internal rate of return (IRR), and payback period. Benefit values were based on
historical performance data from similar IC deployments, adjusted for scale and
classification constraints. All financial metrics were validated against standard
government cost-estimating best practices to ensure proposal credibility in best-value
source selections.

This cost model framework provides a defensible, transparent basis for evaluating the
return on investment of the A&A solution in IC programs.

Appendix D — Data Governance KPI Scorecard

VAULTIS Sample ATO
KPI Name Target Goal(s) Tool Name ATO ID Date

llibra D ATO-IC- 2024-
Catalog Coverage % > 95%|V. U Collibra Data O-IC 0

Catalog 2024-117 05-12
Metadata Tagging > QR0 ATO-IC- 2023-
Accuracy % = 98% A T Apache Alas —llo)3 054 [11-03
Data Lineage Latency <4 L Informatica ATO-IC- 2024-
(hrs) B ’ EDC 2024-088 |03-21
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VAULTIS Sample ATO
KPI Name Target Goal(s) Tool Name ATO ID Date
ABAC Policy Pass Rate >99% A S SailPoint ATO-IC- 2024-
% - (i IdentitylQ 2024-135 |06-17
Audit Log Completeness | 99% L s Splunk ATO-IC- 2023-
% B °I- Enterprise 2023-112 12-09

Cross-Domain Data Sync
Success %

Radiant Logic | ATO-IC- 2024-

> (0]
297%||l, S FID 2024-072  ||04-05

This KPI scorecard is designed for incorporation into both program management
dashboards and proposal compliance volumes, ensuring measurable governance
performance is visible to all stakeholders.
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