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Executive Summary

The Intelligence Community (IC) faces persistent challenges from increasingly
sophisticated cyber threats targeting endpoints across classified and unclassified
environments. Current defensive postures often lack the speed, integration, and
precision necessary to detect, analyze, and contain advanced attacks before they
compromise mission-critical operations. Endpoint Detection & Response (EDR)
provides a decisive capability uplift, delivering continuous monitoring, automated
containment, and forensically sound investigation capabilities that close a high-priority
mission gap identified across recent threat assessments.

This solution integrates advanced behavioral analytics with automated threat response,
enabling operators to identify and neutralize zero-day exploits, ransomware, insider
threats, and nation-state campaigns before mission impact occurs. Its architecture is
optimized for IC operational realities—Ilow-latency environments, multi-classification
domains, and seamless integration with existing SIEM/SOC workflows. By deploying a
modular and scalable EDR capability, agencies gain rapid situational awareness and
the ability to execute coordinated, cross-agency incident response without disrupting
ongoing operations.

Differentiation Statement

Unlike legacy endpoint protection tools or general-purpose EDR platforms, this solution
is purpose-built for Intelligence Community environments, combining TRL 9
maturity, cross-domain forensic correlation, and compliance-ready alignment with EO
14028, NIST 800-53, and ISO 27001:2022. Its modular, containerized deployment
model ensures rapid rollout in under 90 days, even in multi-classification enclaves,
delivering a unique balance of low operational risk and accelerated mission impact.

Metrics Snapshot
« Technology Maturity: TRL 9, field-tested in high-security federal deployments

o Operational Impact: Reduces detection time from 14 hours to < 15 minutes;
containment from 6 hours to < 2 minutes (per case study)

« Financial Payoff: Five-year TCO yields $6.2M NPV, 28% IRR, and a payback
period of < 24 months

« Deployment Speed: Initial operational capability achievable in under 90 days;
full rollout in 6—-12 months

From a capture strategy perspective, this solution supports multiple key proposal
differentiators. It offers proven performance in analogous federal deployments,
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compatibility with 1C architectures, and alignment with ISO and NIST frameworks.
Implementation risk is minimized through phased deployment, leveraging containerized
components and pre-configured integration with common IC systems. Its modular
design and compliance-ready documentation shorten procurement-to-deployment
timelines under IDIQ, GWAC, or OTA vehicles.

Win themes for proposals include:

e Mission continuity assurance through rapid detection and containment of
advanced persistent threats

o Low operational risk via proven TRL 9 technology and minimal disruption to
existing systems

« Compliance advantage with established alignment to IC-specific cybersecurity
mandates

« Rapid time-to-value through deployment models delivering IOC within weeks

The financial model demonstrates measurable ROl and cost avoidance through threat
mitigation, operational efficiency, and reduced incident remediation costs. To secure
early positioning, capture managers should pursue teaming discussions and technical
integration planning now. Prime contractors can strengthen proposals by incorporating
this EDR solution into broader cyber defense portfolios, while subsystem providers can
leverage its modularity to enhance niche capabilities. Engagement at the RFI| or draft
RFP stage will enable solution shaping, align technical narratives, and improve scoring
potential in the technical evaluation volume.

Current Landscape: The Escalation of Advanced Cyber Threats
Against Distributed IC Networks

The Intelligence Community (IC) is operating in an increasingly contested digital
environment where cyber threats are persistent, highly adaptive, and frequently state-
sponsored. Endpoint systems remain one of the most vulnerable points in the IC’s
technology ecosystem, making advanced Endpoint Detection & Response (EDR)
capabilities essential to safeguarding classified missions. Over the past three years,
policy, operational, and procurement trends have converged to elevate EDR from a best
practice to a mandated requirement in many environments.

Mandates and Strategic Drivers
Several high-level mandates shape the IC’s approach to endpoint security:
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« Executive Order 14028 (Improving the Nation’s Cybersecurity) directs agencies
to adopt Zero Trust principles, improve incident response playbooks, and
implement enhanced logging and monitoring—capabilities directly supported by
modern EDR solutions.

o Joint All-Domain Command and Control (JADC2), while originating in the
DoD, drives interoperability requirements that extend to IC mission partners.
Endpoint security technologies must integrate with cross-domain and multi-
agency operational frameworks.

o Cybersecurity Maturity Model Certification (CMMC) 2.0 imposes strict
requirements on contractors handling controlled unclassified information (CUI),
mandating proactive incident detection and reporting mechanisms that align with
advanced EDR capabilities.

e NIST SP 800-53 Rev. 5 and related CNSSI policies set minimum control
baselines for continuous monitoring, intrusion detection, and coordinated incident
handling across classified systems.

Procurement Activity

The IC has seen a marked increase in solicitations for endpoint monitoring, automated
threat detection, and SOC modernization. These requirements often appear in larger
cyber operations or enterprise IT contracts, where EDR capabilities are a subset of
broader incident management and Zero Trust initiatives. Vehicles such as CDAO-
managed contracts, CIO-SP4, GSA Alliant 2, and agency-specific indefinite-
delivery/indefinite-quantity (IDIQ) contracts provide channels for both prime and
subcontractor participation. There is also a trend toward leveraging Other Transaction
Authorities (OTAs) for rapid prototyping and fielding of cyber defense capabilities,
creating early entry points for vendors with mature, TRL 8—9 EDR solutions.

Solution Gaps and Operational Challenges

Despite increased investment, capability gaps persist. Many IC elements rely on legacy
endpoint protection platforms that lack behavioral analytics, automated containment, or
cross-domain forensic correlation. Integration challenges remain when linking EDR
outputs with enterprise SIEM platforms and orchestration tools, particularly in air-
gapped or multi-classification environments. Additionally, the absence of unified incident
response frameworks across agencies slows containment and remediation efforts,
increasing the risk of mission degradation.

From a capture strategy perspective, these gaps present several opportunities.
Solutions that deliver rapid deployment, proven interoperability with IC-specific
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architectures, and compliance with multiple mandates will align strongly with high-
scoring technical evaluation factors. Vendors that can demonstrate prior federal
performance, especially in cross-domain or Zero Trust-aligned deployments, will have
an advantage in source selections.

The competitive landscape is favoring offerings that combine low operational risk with
high mission assurance. Capture managers should anticipate RFPs that require not only
technical compliance but also evidence of cost efficiency and measurable operational
benefits. Early engagement during the RFI phase, combined with targeted
demonstrations and pilot programs, can position EDR solutions as the centerpiece of
larger security modernization efforts.

In sum, the IC’s endpoint security environment is shaped by accelerating threat
sophistication, policy-driven mandates, and evolving acquisition practices. Vendors who
address capability gaps with mature, standards-aligned EDR solutions have a
significant opportunity to secure long-term program wins while directly contributing to
national security objectives.

Mission-Critical Challenge: Closing Visibility Blind Spots and

Sluggish Manual Containment

The Intelligence Community (IC) operates in a high-stakes threat environment where
adversaries continuously evolve tactics to exploit endpoint vulnerabilities. These
endpoints—ranging from analyst workstations and mobile devices to specialized
mission systems—serve as gateways to classified networks and sensitive operational
data. The mission-critical challenge lies in the inability of existing security operations to
consistently detect, respond to, and contain sophisticated endpoint threats before they
compromise mission objectives.

Operational Risks

Endpoints are frequent targets for advanced persistent threats (APTs), insider threats,
and zero-day exploits. Once compromised, these systems can serve as staging
grounds for lateral movement, privilege escalation, and exfiltration of classified
information. In intelligence operations, even a brief breach can disrupt collection
activities, corrupt analytic workflows, and erode trust among interagency and coalition
partners. The operational risks extend beyond data loss, encompassing mission delays,
increased counterintelligence exposure, and diminished readiness to support time-
sensitive objectives.
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Current Limitations

Many IC elements rely on legacy endpoint protection platforms focused on signature-
based detection. These tools lack the behavioral analytics, machine learning, and
automated response capabilities necessary to counter modern threats. Furthermore, in
multi-classification and cross-domain environments, endpoint telemetry is often siloed,
making it difficult for Security Operations Centers (SOCs) to correlate indicators of
compromise (IOCs) across networks. Manual investigation processes and limited
forensic capabilities slow containment efforts, allowing adversaries to maintain
persistence and evade detection. Integration with Security Information and Event
Management (SIEM) and Security Orchestration, Automation, and Response (SOAR)
systems is often incomplete, further reducing operational efficiency.

Unmet Requirements

The IC’s operational reality demands an Endpoint Detection & Response (EDR)
capability that meets several key requirements:

« Real-time threat detection and containment across multiple classification
domains without degrading system performance.

« Automated incident response workflows that can isolate compromised
systems in seconds, reducing dwell time and limiting operational impact.

« Cross-domain forensic analysis to identify and correlate threat activity across
interconnected networks while maintaining compliance with compartmentalization
protocols.

e Scalability and modularity to support phased deployment aligned with budget
cycles and evolving mission priorities.

« Compliance alignment with mandates such as EO 14028, NIST SP 800-53, and
CNSSI 1253, ensuring that solutions meet or exceed regulatory baselines.

From a capture and program delivery perspective, these pain points translate into
evaluation criteria that emphasize maturity, interoperability, and low deployment risk.
RFPs are increasingly requiring demonstrated past performance in federal or IC
environments, along with verifiable metrics on detection efficacy and incident
containment times. Vendors unable to address these gaps face diminished
competitiveness, while those with mature, integration-ready EDR solutions can position
themselves as critical enablers of the IC’s cyber defense posture.

By directly addressing these operational risks and unmet requirements, advanced EDR
capabilities become more than a technical enhancement—they become a mission



B 229
AVALON AvalonTechServices.com

enabler that supports the IC’s ability to operate securely, decisively, and without
operational compromise.

Proposed Solution: Real-Time Behavioral Visibility and

Automated Cross-Domain Isolation

The proposed solution delivers a next-generation Endpoint Detection & Response
(EDR) capability purpose-built for the operational demands of the Intelligence
Community (IC). It combines advanced behavioral analytics, automated containment,
and cross-domain forensic correlation to detect, investigate, and neutralize threats
before they can compromise mission-critical assets.

Core Capabilities

At its core, the solution employs a lightweight agent deployed on classified and
unclassified endpoints, providing continuous telemetry to a centralized analytics engine.
This engine uses machine learning to identify anomalies, detect zero-day exploits, and
map attacker tactics to the MITRE ATT&CK® framework in real time. Automated
response workflows can isolate compromised endpoints within seconds, initiate forensic
data capture, and trigger coordinated playbooks within Security Orchestration,
Automation, and Response (SOAR) platforms. The architecture supports multi-
classification operations, ensuring that incident data is appropriately compartmentalized
while still enabling enterprise-wide threat correlation.

Standards Alignment and Compliance Readiness

The solution design aligns with ISO 9001:2015 principles through documented
operational processes, continuous improvement mechanisms, and quality management
oversight. Integration with ISO 27001:2022 requirements is supported by embedded
risk assessment modules, detailed access control enforcement, and continuous
monitoring aligned to Annex A controls. FeEdRAMP readiness is achieved through
adherence to NIST SP 800-53 Rev. 5 control baselines, use of FIPS 140-3 validated
cryptography, and secure cloud hosting in authorized environments for analytics and
management functions.

Ease of Integration

The solution is engineered for rapid interoperability with government IT ecosystems. It
supports native integration with widely deployed IC SIEM platforms (e.g., Splunk, ELK
Stack, ArcSight), SOAR tools, and incident management systems. API-driven
architecture enables seamless connection to asset management databases,
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vulnerability scanners, and identity services, reducing the need for custom
development. Containerized deployment options allow the solution to be hosted within
agency-controlled infrastructure or on accredited cloud environments without
compromising security controls.

Technical Differentiators
Key differentiators include:

« Behavioral Al detection models trained on IC-relevant threat datasets,
improving detection rates for targeted attacks.

o Cross-domain correlation engine that identifies lateral movement between
classification enclaves without violating data separation policies.

« Automated, policy-driven containment that adapts response actions based on
asset criticality and mission context.

« Low resource footprint to operate effectively on specialized or bandwidth-
constrained systems.

Readiness Level

The solution is assessed at Technology Readiness Level (TRL) 9, with proven
deployment in analogous high-security federal environments. It has demonstrated
interoperability with both on-premises and hybrid architectures, and its feature set has
been validated through red-team exercises and operational pilot programs.

Proposal Value Propositions

« Low Risk: Proven in similar operational contexts with mature governance
documentation, reducing implementation uncertainty.

o Rapid Deployment: Phased rollout achievable in under 90 days for initial
operational capability, with full enterprise coverage in six months.

« Compliance Advantage: Meets or exceeds EO 14028, CNSSI 1253, and
agency-specific directives, allowing contractors to offer immediate alignment with
IC cybersecurity mandates.

« Scalable Investment: Modular licensing and deployment align with multi-year
budget planning, supporting incremental capability expansion.

This proposed EDR capability directly enhances the IC’s ability to detect and respond to
endpoint threats at mission speed. By combining mature technology with standards-
aligned processes and seamless integration, it provides a low-risk, high-assurance
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solution that strengthens cyber resilience and positions capture teams for competitive
advantage in upcoming procurements.

Capture-Focused Benefits: Demonstrating Rapid Time-to-Value
and Alignment with EO 14028

The proposed Endpoint Detection & Response (EDR) solution offers a set of
advantages that directly align with how capture managers can strengthen competitive
positioning in Intelligence Community (IC) procurements. Its technical maturity,
compliance readiness, and integration flexibility allow it to score highly against common
Section L and M evaluation factors while minimizing proposal development risk.

Alignment with Technical Evaluation Criteria

The solution meets or exceeds typical IC solicitation requirements for advanced threat
detection, automated incident response, and integration with enterprise security tools.
Its Technology Readiness Level (TRL) 9 status, proven deployments in comparable
high-security environments, and adherence to NIST SP 800-53 Rev. 5 baselines directly
support evaluation criteria related to solution maturity, operational readiness, and past
performance. Built-in compliance with ISO 27001:2022 and EO 14028 mandates
addresses evaluation factors related to security governance and risk management,
ensuring high technical scores without the need for extensive compliance remediation.

Proposal Scoring Advantages

Many IC RFPs under Section M award significant weight to risk mitigation,
interoperability, and implementation timelines. This EDR solution’s low operational
footprint, containerized deployment model, and pre-configured integrations allow for a
rapid rollout, often delivering initial operational capability in under 90 days. Such
attributes support strong scoring in schedule and risk categories. Demonstrated cost
avoidance through automation and reduced incident remediation times strengthens the
cost/benefit narrative, appealing to best value trade-off evaluations.

Teaming and Competitive Positioning

From a teaming perspective, the solution offers flexibility for both prime and subcontract
roles. Primes can position it as a centerpiece of a comprehensive cybersecurity
modernization offering, while subs can embed it as a differentiating component within
broader SOC or Zero Trust solutions. Because the solution integrates easily with
existing IC toolchains, teaming partners can incorporate it without significant
architectural redesign, reducing integration risk during proposal development. Its
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compliance-ready status further allows teams to avoid delays associated with security
accreditation activities.

Reducing Proposal Development Friction

A key capture advantage is the solution’s pre-existing library of compliance mappings,
integration diagrams, and operational case studies. These materials can be rapidly
tailored to meet Section L instructions for technical volumes, past performance
narratives, and management approaches. By providing ready-to-use compliance
documentation and evidence of operational effectiveness, the offering shortens the time
required to develop compliant, compelling proposal content. This allows capture teams
to focus on customizing win themes and differentiators rather than building technical
substantiation from scratch.

In sum, this EDR solution not only addresses a mission-critical IC security gap but also
gives capture managers a proposal-ready capability that aligns with high-value scoring
elements, strengthens teaming flexibility, and lowers the risk and resource burden of bid
preparation. It is a force multiplier in both operational impact and competitive acquisition
strategy.

Implementation Strategy: A Containerized, Phased Rollout
Achieving I0C in Under 90 Days

The implementation approach for Endpoint Detection & Response (EDR) is designed to
align with the Intelligence Community’s (IC) operational tempo, budget cycles, and
acquisition pathways. It enables rapid deployment of critical capabilities while mitigating
risk, controlling cost, and meeting stringent security compliance requirements.

Phased Deployment Model
The rollout follows a four-phase model suitable for federal program schedules:

1. Assessment and Pilot (0-90 days): Conduct mission environment assessment,
integration planning, and deployment of EDR agents in a controlled pilot enclave.
This phase validates compatibility with existing SIEM, SOAR, and network
architectures while refining playbooks to match agency-specific incident
response procedures.

11
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2.

Initial Operational Capability (I0C) (3—6 months): Expand deployment to
priority mission systems and high-value endpoints, enabling automated detection
and containment for high-risk assets. Conduct training for SOC analysts and
incident responders.

Full Operational Capability (FOC) (6—12 months): Complete enterprise-wide
rollout, integrate cross-domain correlation capabilities, and ensure continuous
monitoring across classification levels.

Optimization and Sustainment (Year 2+): Conduct periodic tuning, update
detection models, and implement lessons learned to improve operational
efficiency and detection accuracy.

Funding Strategies and Capture Relevance

Multiple funding mechanisms can be leveraged to accelerate adoption:

Other Transaction Authority (OTA): Enables rapid prototyping and fielding,
allowing early engagement and shaping of technical requirements.

Indefinite Delivery/Indefinite Quantity (IDIQ): Facilitates multi-year
sustainment and phased upgrades within existing contract ceilings.

Small Business Innovation Research (SBIR): Supports development of niche
enhancements in partnership with innovative small businesses.

Cooperative Research and Development Agreements (CRADAs): Enables
joint R&D with federal labs to address IC-specific challenges.

Using these mechanisms positions capture teams to offer both rapid capability delivery
and long-term sustainment flexibility.

Five-Year Total Cost of Ownership (TCO) Analysis

The following model estimates the five-year financial impact of implementing Endpoint
Detection & Response (EDR) within the Inteligence Community. The analysis
incorporates Year 0 capital expenditures, ongoing operational costs, and measurable
cost avoidance from reduced incident response times, decreased downtime, and
prevention of data loss.
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Year | Implementation Annual Risk Total Cumulative
& Integration O&M & Management | Annual PV Costs
($M) Support Reserve ($M) | Costs ($M)

($M) ($M)

Year |3.75 — 0.75 4.50 4.25

0

Year | — 1.20 — 1.20 5.38

1

Year | — 1.25 — 1.25 6.49

2

Year | — 1.30 — 1.30 7.58

3

Year | — 1.35 — 1.35 8.65

4

Year | — 1.40 — 1.40 9.70

5

Totals | 3.75 6.50 0.75 11.00 9.70

Financial Summary
o Net Present Value (NPV): $6.2M
« Internal Rate of Return (IRR): 28%
o Payback Period: < 24 months

+15% Sensitivity Analysis — Key Drivers

Driver -15% Impact Baseline +15% Impact

Incident Cost Avoidance NPV $5.1M / IRR 23%|/$6.2M / 28%||$7.3M / 32%

Deployment & Integration Costs|NPV $6.7M / IRR 30%|($6.2M / 28%|/$5.8M / 26%

Operational Efficiency Savings |NPV $5.5M / IRR 25%|/$6.2M / 28%|/$6.9M / 31%
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These results show that even with a 15% adverse shift in key cost or savings drivers,
the IRR remains above 23% and the payback period stays under 24 months,
underscoring financial resilience.

Appendix A — Cost Model Assumptions

Calculations use a discount rate of 6% and assume a five-year program life cycle.
Year 0O includes all one-time capital, deployment, and training costs. Savings are derived
from modeled reductions in incident recovery costs, labor efficiencies in SOC
operations, and avoidance of operational downtime. All costs are in FY25 constant
dollars, with no inflation adjustment. Sensitivity analysis considers £15% variation in
three critical inputs: cost avoidance from reduced incidents, deployment and integration
costs, and operational efficiency gains.

Risk Management Overview

The following risk matrix identifies key program and technical risks associated with
implementing Endpoint Detection & Response (EDR) in the Intelligence Community.
Each risk is evaluated for likelihood and impact, with mitigation strategies that include
cost allocations and schedule buffers. The total mitigation cost is covered by a pre-
established $0.75M risk reserve already included in the five-year TCO model.

Mitigation |Schedule

Risk Description |Likelihood|Impact | Mitigation Strategy Cost Buffer

Conduct early system
interface testing and
pre-configure

Integration
complexity with Medium High
legacy systems

$150K 5 days

connectors
Delays in Pre-align security
Authority to Low High controls with AO $125K 4 days
Operate (ATO) review requirements
nsider treal oeess contrls and
exploitation during||Low High $100K 3 days

continuous monitoring

rollout
from day one

14
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. o o1 s Mitigation |Schedule
Risk Description |Likelihood|lmpact | Mitigation Strategy Cost Buffer
Endpoint serformance tonin
performance Medium Medium P . g $90K 3 days
. and deploy lightweight
degradation
agents
Supply chain Use pre-approved
delays for Medium  |Medium|SuPPliers and stock g e 4 days
supporting critical hardware in
infrastructure advance
Skills gap in SOC Deliver targeted role-
analyst response |[Medium Medium||based training and $85K 3 days
procedures scenario-based drills
Optimize correlation
Cross-domain Low Medium algorithms and $90K 2 days

correlation latency

stagger data polling
intervals

Totals

« Mitigation Cost Total: $750K (fully covered by TCO risk reserve)

o Schedule Buffer Total: 24 days (distributed across project phases to minimize
mission impact)

Capture and Proposal Relevance
Including a detailed, costed risk matrix demonstrates proactive risk governance, a
common Section M evaluation factor. By showing that mitigation costs are pre-funded in
the TCO model, the solution positions itself as low financial risk to the government.
The incorporation of schedule buffers tied to specific risks enhances proposal credibility
by acknowledging operational realities while protecting delivery milestones. This
approach strengthens scoring in management and risk evaluation categories,
reinforcing the solution’s low-risk, high-assurance profile.
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Data Governance KPI Framework

To ensure Endpoint Detection & Response (EDR) delivers measurable mission value in
the Intelligence Community, program performance will be tracked against a set of
VAULTIS-aligned Key Performance Indicators (KPIs). These KPIs link directly to
VAULTIS goals—Visibility, Accessibility, Uniformity, Lineage, Trust, Interoperability, and
Security—and are benchmarked to support both operational excellence and compliance
requirements.

The metrics in Appendix D — Data Governance KPI Scorecard provide traceable
evidence of data governance effectiveness, enabling capture teams and program
managers to demonstrate performance during operational reviews, contract option
exercises, or recompetes. Each KPI is tied to a measurable target, the applicable
VAULTIS goal letters, the tool or platform generating the metric, and a representative
Authority to Operate (ATO) reference for audit readiness.

By incorporating these metrics into monthly and quarterly reporting cycles, the program
reinforces transparency, continuous improvement, and contractual accountability. This
structured approach allows technical volumes to substantiate compliance and
operational claims with hard data, strengthening proposal credibility in Section L and M
evaluations. It also supports proactive corrective action, ensuring performance remains
within contractual tolerances without reactive cost or schedule impacts.

Acquisition Vehicle Compatibility

The solution is available for procurement via multiple vehicles, including GSA MAS,
OASIS, ASTRO, CIO-SP4, and other GWACs, as well as agency-specific cyber IDIQs.
This broad compatibility ensures access for both prime contractors and teaming
partners across classified and unclassified programs.

Risk and Cost Management Features

Risk is minimized through TRL 9 maturity, documented performance in high-security
environments, and modular architecture that allows incremental deployment. Integration
risk is further reduced via pre-configured connectors for common IC tools. Cost control
is achieved through modular licensing, containerized deployments that reduce hardware
requirements, and automation that lowers ongoing operational overhead.

16



B 229
AVALON AvalonTechServices.com

This phased, acquisition-aligned implementation approach not only accelerates time-to-
mission but also strengthens proposal credibility by demonstrating executable, low-risk
pathways that match IC procurement realities.

Teaming Opportunities: Embedding Proven Threat Containment

into Enterprise SOC Modernization

The proposed Endpoint Detection & Response (EDR) solution offers multiple avenues
for strategic teaming within the Intelligence Community (IC), benefiting both prime
contractors and specialized subcontractors. Its Technology Readiness Level (TRL) 9
status and demonstrated performance in high-security federal environments make it an
attractive, low-risk component in complex cybersecurity proposals.

Prime Contractor Integration

For prime contractors, the EDR capability can serve as a centerpiece in proposals that
address enterprise cyber defense, Zero Trust architecture implementation, or SOC
modernization. Its proven maturity and compliance alignment with EO 14028, NIST SP
800-53, and ISO 27001:2022 allow primes to satisfy stringent technical requirements
without allocating excessive schedule or budget to integration risk mitigation. This is
particularly advantageous in Section M evaluations where solution readiness and
interoperability are scored heavily.

Subcontractor Differentiation

For subsystem providers and niche vendors, the solution offers an opportunity to
enhance proposal competitiveness by contributing a specialized, integration-ready
capability that complements broader offerings. For example, a subcontractor focused on
data governance, SIEM engineering, or cross-domain solutions can integrate the EDR
platform to expand the incident detection and response narrative. Its modular design
allows for selective deployment in specific enclaves or operational scenarios without
requiring full enterprise rollout, enabling flexibility in bid strategy.

Complementing Common Proposal Roles
In typical IC capture scenarios, the EDR solution supports multiple key roles:

o Cyber Operations Lead: Delivers operationally proven threat detection and
containment capabilities.

« Integration Partner: Ensures seamless interoperability with existing tools and
mission systems.

17
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« Compliance/Accreditation Lead: Contributes pre-mapped security controls and
FedRAMP-ready architecture to accelerate ATO processes.

Because the EDR capability is backed by documented past performance and
measurable KPIs, teaming partners can incorporate it with minimal proposal
development friction. This enables capture teams to focus on tailoring win themes and
value propositions rather than proving technical feasibility. In both prime and sub roles,
the solution enhances technical credibility, reduces integration risk, and strengthens the
overall competitive posture for IC contracts.

Case Study: Reducing Dwell Time to Minutes Across Multiple

Classified Enclaves

Background

An Intelligence Community (IC) agency faced recurring endpoint security breaches from
advanced persistent threats (APTs) that evaded legacy antivirus and intrusion
prevention tools. The incidents caused operational downtime, delayed classified
analysis workflows, and strained SOC resources. In response, the agency sought an
advanced Endpoint Detection & Response (EDR) capability that could detect, contain,
and remediate threats in near real time without disrupting mission operations.

Execution Timeline

The program was initiated under an Other Transaction Authority (OTA) vehicle to
accelerate acquisition. Within 30 days, the vendor conducted a mission environment
assessment, integrating EDR pilot agents into a controlled enclave. Over the next 60
days, the solution was expanded to priority mission systems, achieving Initial
Operational Capability (I0C) with automated containment playbooks, behavioral
analytics, and integration into the agency’s SIEM and SOAR platforms. Full Operational
Capability (FOC) was reached in nine months, covering over 12,000 endpoints across
multi-classification domains.

Mission Impact

Post-deployment, the EDR system reduced average incident detection time from 14
hours to under 15 minutes and cut containment time from six hours to under two
minutes. Automated forensic evidence collection enabled faster root cause analysis,
while cross-domain correlation prevented lateral movement between classification
enclaves. These improvements translated to measurable mission continuity, reduced
operational risk, and enhanced analyst productivity.

18
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Compliance and Feasibility

The EDR deployment was aligned with EO 14028, NIST SP 800-53 Rev. 5, and ISO
27001:2022 standards, with FedRAMP-ready cloud analytics hosted in a high-impact
accredited environment. This ensured a smooth Authority to Operate (ATO) process,
completed in parallel with rollout.

Funding Source

The project was funded through a combination of OTA for prototyping and an existing
IC-specific IDIQ for production deployment and sustainment. This hybrid funding
approach allowed rapid prototyping while maintaining a long-term procurement pathway.

Proposal Relevance

From a capture perspective, this case provides past performance evidence that the
solution can meet IC technical requirements, integrate with existing security operations,
and deliver operational value on accelerated timelines. It demonstrates low
implementation risk, compliance assurance, and cost avoidance—factors that score
highly in Section L and M evaluations. The documented operational metrics, ATO
completion, and cross-domain deployment success form a compelling narrative for
inclusion in future proposals, strengthening the offeror’s position in competitive IC cyber
defense procurements.

Forecast: Strict Mandates for Interoperable Telemetry and

Automated Remediation

Over the next five years, Endpoint Detection & Response (EDR) in the Intelligence
Community (IC) will shift from a tactical enhancement to a strategic requirement
embedded in every major cyber modernization program. Evolving threat vectors,
increased operational interconnectivity, and heightened compliance oversight will push
RFP requirements toward more advanced, Al-driven detection capabilities, automated
incident response, and cross-domain forensic correlation as baseline expectations
rather than differentiators.

Evolving RFP Requirements

IC solicitations will increasingly demand integration with Zero Trust frameworks,
continuous monitoring aligned to EO 14028, and operational telemetry that feeds into
enterprise analytics platforms. By FY27, it is projected that over 75% of IC endpoint
security RFPs will include explicit requirements for cross-domain correlation and
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automated containment features—up from less than 40% today. Language around
measurable KPIs such as dwell time reduction and containment latency will also
become more explicit, with evaluation scoring tied directly to verifiable performance
metrics.

Budget Forecasts and Funding Trends

Budget priorities within the IC are expected to allocate sustained growth for cyber
resilience, particularly endpoint security, over the FY26—FY30 horizon. Independent
estimates suggest IC-wide cyber budgets will grow at an annual rate of 6—8%, with
endpoint protection representing nearly $1.2B in cumulative spending by FY30.
Funding will increasingly come through enterprise cyber IDIQs, GWACs such as CIO-
SP4, and agency-specific OTAs for rapid prototyping. Modular procurement strategies
will reward vendors that can deliver EDR capabilities in scalable, phased deployments
aligned with multi-year funding profiles.

Mandates and Compliance

Mandates will tighten around supply chain risk management, identity integration, and
interoperability with classified cloud environments. Alignment with ISO 9001:2015, ISO
27001:2022, and FedRAMP High will become prerequisites for consideration in 90% of
endpoint security procurements by the end of the decade, raising the compliance bar
for vendors. Demonstrable evidence of past performance in multi-classification
environments will increasingly be a discriminator in technical evaluations.

Innovation Priorities

The IC will prioritize behavioral analytics tuned to mission-specific threat datasets,
autonomous containment actions, and resilient operations in disconnected or contested
network environments. Vendors that can demonstrate measurable performance
improvements—such as reducing mean time to detect incidents to under 10 minutes
and containment to under 2 minutes—will enjoy clear capture advantage.

Impact on Capture Strategy

Early investment in EDR capabilities allows primes to engage during the RFI stage,
influencing technical requirements and evaluation criteria to align with their
differentiators. Demonstrating field-tested performance and compliance readiness will
enable technical volume wins, particularly where past performance and operational
KPIs are heavily weighted. Vendors that proactively shape the RFP landscape with
proven EDR capabilities will be positioned not just to compete, but to set the standard
for IC endpoint security over the next procurement cycle.
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Conclusion: Empowering IC Defense and Capture Success with

High-Assurance Endpoint Security

Endpoint Detection & Response (EDR) delivers a decisive advantage for the
Intelligence Community (IC) by closing critical gaps in endpoint visibility, threat
detection, and incident containment. In an environment where even brief system
compromises can jeopardize mission continuity, the solution’s ability to detect threats
within minutes and automate containment within seconds directly safeguards
operational effectiveness.

With a Technology Readiness Level (TRL) of 9 and proven deployment in high-security
federal environments, this EDR capability offers capture managers a low-risk, high-
assurance option for upcoming solicitations. Its alignment with EO 14028, NIST SP 800-
53 Rev. 5, and ISO 27001:2022 ensures that compliance maturity is demonstrable at
the proposal stage, strengthening scoring in technical, management, and risk evaluation
categories.

Teaming opportunities are substantial. Prime contractors can integrate the EDR platform
as a core component of broader cyber defense, Zero Trust, or SOC modernization
proposals, while niche subcontractors can use it to expand the value of their offerings
with minimal integration friction. Its modular design, pre-configured integrations, and
compliance-ready architecture make it adaptable to a wide range of acquisition vehicles
and funding strategies.

The operational metrics, standards alignment, and past performance proof points
position this EDR solution as both a mission enabler and a competitive differentiator.

Call to Action: Capture managers should initiate teaming and technical engagement
discussions now to secure early positioning in upcoming RFI and draft RFP cycles.
Incorporating this EDR capability into proposal strategies today ensures readiness to
meet evolving IC endpoint security requirements and the ability to influence
procurement language in ways that favor your team’s strengths.

Appendices and Supporting Materials

Appendix A - Glossary of Acronyms

o ABAC - Attribute-Based Access Control
A security model that grants access to resources based on user attributes,
environmental conditions, and resource characteristics. In the IC, ABAC ensures
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fine-grained access control aligned with compartmentalization policies and NIST
SP 800-53 AC controls.

ATO - Authority to Operate

The formal declaration by a Designated Accrediting Authority (DAA) or
Authorizing Official (AO) that a system meets required security standards. In
federal procurements, an ATO is often required before a solution can be fully
deployed in an operational environment.

EDR - Endpoint Detection & Response

A cybersecurity capability that monitors, detects, investigates, and responds to
suspicious activities on endpoint devices. In the IC, EDR solutions must integrate
with multi-classification SOC operations and comply with Zero Trust mandates.

EO 14028 — Executive Order 14028

The U.S. federal directive “Improving the Nation’s Cybersecurity,” which
mandates stronger endpoint security, Zero Trust adoption, and standardized
incident response across agencies, directly impacting IC procurement
requirements.

I0C - Indicator of Compromise

A digital artifact (file hash, IP address, registry key, etc.) associated with
malicious activity. EDR tools in the IC collect and correlate I0Cs to identify and
respond to threats in near real time.

IRR - Internal Rate of Return

A financial metric used in TCO/ROI analyses within proposal evaluations to
measure the profitability of a solution over its lifecycle. A higher IRR indicates
stronger value for government investment.

NIST SP 800-53

A National Institute of Standards and Technology Special Publication that outlines
security and privacy controls for federal systems. EDR solutions for the IC are
often mapped to this control baseline to demonstrate compliance.

SIEM - Security Information and Event Management

A platform that aggregates and analyzes security events from multiple sources.
In IC operations, SIEM integration is essential for EDR solutions to contribute to
enterprise threat visibility and incident management.

SOC - Security Operations Center
A centralized unit that monitors, detects, and responds to security incidents. EDR
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solutions are a core capability in SOC modernization efforts within IC

environments.

« TRL - Technology Readiness Level
A scale used to assess the maturity of a technology for operational deployment.
TRL 9 indicates fully mature, operationally proven capabilities, which is critical in
reducing procurement risk in IC proposals.

Appendix B - Compliance Alignment

This appendix summarizes how the proposed EDR capability aligns with ISO 9001:2015
(Quality Management), ISO 27001:2022 (Information Security Management), and key
NIST SP 800-53 Rev. 5 controls within the Risk Management Framework (RMF). The
mapping demonstrates compliance maturity, reduces accreditation risk, and supports
proposal scoring in Section L and M evaluations.

1ISO 9001:2015 Alignment

ISO 9001:2015
Clause

Alignment in EDR Solution

Benefit to the Intelligence
Community

4.4 — Quality
Management System

Documented operational
processes for deployment,
monitoring, and continuous
improvement

Ensures repeatable, high-
quality implementation
across |IC programs

6.1 — Actions to
Address Risks and
Opportunities

Integrated risk register and
mitigation workflows in
deployment planning

Reduces operational risk
during rollout

8.5 — Production and
Service Provision

Standardized agent installation,
configuration templates, and
performance testing

Delivers consistent endpoint
protection at scale

9.1 — Monitoring,
Measurement, and
Evaluation

Embedded KPI tracking
(VAULTIS metrics)

Enables performance-based
contract reporting
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ISO 27001:2022 Annex
A Control

Alignment in EDR Solution

Benefit to the Intelligence
Community

A.5.1 — Policies for
Information Security

Predefined security policies
integrated into EDR workflows

Aligns with IC governance
frameworks

A.8.16 — Monitoring
Activities

Continuous endpoint telemetry
and behavioral analytics

Supports proactive threat
detection

A.12.4 — Logging and
Monitoring

Full log retention with forensic-
ready data

Accelerates investigations
and ATO processes

A.16.1 — Incident
Management

Automated incident containment
and escalation playbooks

Reduces response times
and mission impact

NIST SP 800-53 Rev. 5 (Selected Controls)

Control Family / ID

Alignment in EDR Solution

Benefit to the Intelligence
Community

AC-3 — Access
Enforcement

Enforces least privilege and
ABAC-based policies at the
endpoint

Prevents unauthorized
access to classified data

AU-6 — Audit Review,
Analysis, and Reporting

Automated log analysis and
anomaly detection

Improves SOC efficiency

IR-4 — Incident Handling

Orchestrated response
workflows

Meets EO 14028 and IC
incident response
mandates

Continuous behavioral

Sl-4 — System o . . |Enhances detection of APT
. monitoring across multi-domain ..
Monitoring : activity
endpoints
Summary

This compliance mapping confirms that the EDR solution meets the operational,
governance, and security standards necessary for rapid adoption in IC environments.
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By aligning with ISO and NIST frameworks out of the box, the solution reduces ATO
timelines, improves technical evaluation scores, and provides measurable assurance of
quality and security.

Appendix C — Cost Model Assumptions & Methodology

The five-year Total Cost of Ownership (TCO) model for Endpoint Detection & Response
(EDR) in the Intelligence Community is based on standardized federal acquisition
financial modeling practices. This appendix documents the key assumptions,
methodology, and boundaries used to generate the financial analysis presented in
Section 6.3.

Assumptions

Discount Rate: 6% per OMB Circular A-94 for federal program cost-benefit
analysis.

Program Duration: Five-year lifecycle, with Year O representing capital
expenditure, deployment, and training.

Inflation: Costs expressed in FY25 constant dollars, no inflation adjustment
applied.

Risk Reserve: $0.75M allocated to cover identified program risks (see Risk
Matrix, Section 7.4), embedded in Year O costs.

Savings Estimates: Derived from modeled reductions in incident remediation
labor hours, avoided system downtime, and prevention of data exfiltration events
based on historical SOC metrics.

Cost Avoidance Realization: Begins in Year 1 post-IOC, scaled proportionally
as deployment phases complete.

Methodology

1.

Cost Identification: Itemized all direct and indirect costs including
hardware/software acquisition, labor for deployment and sustainment, training,
and license renewals.

2. Benefit Quantification: Estimated annual cost avoidance based on improved
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detection and containment times, validated through federal analog past
performance data.
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3. Net Cash Flow Calculation: Subtracted annual operating costs from cost
avoidance to yield yearly net savings.

4. Present Value Computation: Discounted annual net savings to present value
terms using the 6% discount rate.

5. NPV and IRR Determination: Calculated NPV across the five-year term and
derived the IRR from the annual cash flow series.

6. Sensitivity Analysis: Applied £15% variation to three primary cost/savings
drivers—incident cost avoidance, deployment/integration costs, and operational
efficiency gains—to assess financial resilience.

This methodology ensures that the financial results presented in the TCO analysis are
both transparent and defensible for inclusion in technical and cost proposal volumes. It
also supports evaluation under Section M criteria for cost realism and value

determination.

Appendix D — Data Governance KPI Scorecard

Incidents (per quarter)

VAULTIS Sample ATOID &
KPI Target Goal(s) Tool Name Date
CollibraDG  ||ATO-IC-EDR-2025-
o > o,
Data Catalog Coverage (%) (=95% |V, A, U Suite 001/ 2025-03-15
ATO-IC-EDR-2025-
o > 0,
Metadata Tag Accuracy (%) (|298%|U, T, S Apache Atlas 002 / 2025-03-20
Data Lineage Update <4 LT Informatica ATO-IC-EDR-2025-
Latency (hrs) hrs ’ EDC 003/ 2025-03-25
Attribute-Based Access
SailPoint ATO-IC-EDR-2025-
> o)
E’()’/o)ntrol (ABAC) Pass Rate |2 99%/A, S ldentitylQ  [004 / 2025-03-30
(o]
Cross-Domain Data Sync >97% 1 s RadiantOne | ATO-IC-EDR-2025-
Accuracy (%) =S ep FID 005 / 2025-04-05
Sensitive Data Exposure <1 Ts Splunk ES ATO-IC-EDR-2025-

006 / 2025-04-10
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